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BOD Report

Dear Esteemed Shareholders,

On behalf of myself and my fellow Board members, | am pleased to present to you the annual report of Tijara
and Real Estate Investment Company for the financial year ending December 31, 2024. We ask Almighty
God for success and prosperity.

Financial Performance and Enhancing Shareholder Value

This year’s strong performance is a result of our commitment to implementing the company’s long-term
strategy, which aims to maximize shareholder value and enhance the company’s organizational culture. We
have also incorporated sustainability into our strategic plan.

The company has strengthened its success in the real estate sector during 2024 despite the unstable
economic conditions we have witnessed, achieving net profits of KD 2,134,963 compared to KD 1,835,531
in 2023.

These results reflect the company’s strong position, despite the challenges we face, driven by its robust
financial standing, quality assets, and the resilience of its business model, in addition to the dedication of its
employees. Our primary goal remains to be among the leading real estate institutions in Kuwait.

Company Operations

The financial results of Tijara and Real Estate Investment Company reflect the diversification of its real estate
portfolio and the development of its performance in 2024. The company has expanded its projects both
inside and outside Kuwait in line with market developments.

In 2024, the company signed a preliminary contract to sell two plots in the West Abu Fatira industrial area
and purchased a property in the Shuwaikh Industrial area, which will contribute to improving company
revenues and enhancing its real estate investments due to the property’s monthly income.

Additionally, the company increased its stake in a real estate company in Saudi Arabia from 24% to 31%,
which will lead to higher annual revenues. This increase also helped reduce the cost of owned shares,
reflecting the effectiveness of the company’s investment strategy.

To further its success in providing housing solutions and setting new standards for developing integrated
residential complexes, the company has initiated the development of Al-Zain Apartments to keep pace with
urban development. This will improve the quality of housing units, enhance market competitiveness, and
increase rental revenues.

We will continue to seek new opportunities that enable us to adapt quickly and respond to changing market
challenges while leveraging our achievements to drive further growth by focusing on the Kuwaiti and Gulf
real estate markets.
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Our Dedicated Workforce

This year’s strong performance is largely due to the efforts of our employees, who are undoubtedly the key
to our success. We are committed to investing in their support and development. Our employees are a
fundamental strength in achieving the company’s strategic objectives. They will take pride in seeing Tijara
and Real Estate Investment Company among the best workplaces in Kuwait, as we provide training and
development programs and access to best practices and modern work standards that align with Kuwait’s
progress.

Strengthening Governance Practices and Compliance

The Board of Directors and executive management believe that governance is not just about regulatory
compliance; it is a means of ensuring the effective implementation of sound governance practices. By
focusing on oversight and transparency, investor confidence in the company increases.

The company publishes a separate governance report as an annex to the 2024 annual report, detailing
the company’s efforts to comply with the regulatory and supervisory requirements of the Capital Markets
Authority.

Board of Directors exert their utmost efforts to implement the best governance principles and standards.
The company will continue its pursuit of excellence through a conservative approach, transparency, and
effective operations.

Moving Towards Sustainability

The term “Environmental, Social, and Governance (ESG) practices” has long been part of the company’s
culture and methodology, even before it became a common term in economic institutions. The company has
undertaken initiatives in safety and social responsibility, which we continue to advance.

We believe that successful financial performance follows a structured approach to sustainability, sustainable
operations, non-financial commitments, and community investments. We aspire to enhance the real estate
sector’s contribution to sustainable development across economic, environmental, and social sectors.

Acknowledgments and Gratitude

In conclusion, | extend, on behalf of my fellow Board members and the company’s executive management,
as well as myself, my deepest gratitude and appreciation to His Highness the Emir of the State of Kuwait,
Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah, and His Highness the Crown Prince, Sheikh Sabah Al-Khaled
Al-Hamad Al-Sabah, may God protect them, for their continuous support and wise guidance.
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We also express our gratitude to the Ministry of Commerce and Industry, the Capital Markets Authority, and

Kuwait Stock Exchange for their understanding of local market conditions and their efforts in safeguarding
its interests.

Furthermore, | would like to extend my sincere thanks and appreciation to my fellow Board members and the
company’s executive management team for their dedication and outstanding efforts, which have contributed
to achieving our targeted results. We hope to achieve even greater accomplishments in 2025, God willing.

Peace, mercy, and blessings of God be upon you.

Sheikha/ Yasmine Mubarak Al-Jaber Al-Sabah

Chairman
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Acknowledgement and Undertaking of
(Integrity and Fairness of Statements)

We the chairman and the BOD’’s members of Tijara and Real Estate Investment Company acknowledge
and undertake that the Financial Statements provided to the exterior auditor are sound accurate, and the
financial reports of the company were presented in fair and sound way in accordance with the International
Accounting Standards applicable in the State of Kuwait. Those financial reports have expressed the financial
position of the company as of 31 December, 2024 based on the information and reports provided to us by
the executive management, auditors and we have exerted the due diligence for verifying the fairness and
accuracy of these reports.

Member’s Name ‘ Position ‘ Signature

Sheikha/ Yasmine Mubarak Al-Jaber Al-Sabah Chairman %(/R\_
Vice Chairman and e~
- = 7
Mr. Tareq Fareed AbdulRahman Al-Othman Executive President ( /// !
. )
Mr. Saad Naser Faraj Board member /é)f/
Miss. Anoud Fadhel Al-Hathran Board member >

Sheikh/ Abdullah Ali Al-Khalifa Al-Sabah Board member @;
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Corporate Governancereport

Over the past years, we have worked to keep up with governance developments through our periodic
reviews of its developments and follow best practices in order to resolve the challenges that may arise from
time to time in both our markets and the global markets.

We have endeavored to comply with the corporate governance requirements issued by the Capital Markets
Authority in accordance with Book (15) Corporate Governance regarding issuance of the executive
regulation of Act No. 7 of 2010 on the establishment of the Financial Markets Authority, the regulation of
securities activity, and the amendments thereof. And cultivate a culture whose axes crystallize by focusing
on adherence to governance in all patterns of our business and employee practices.

Rule I: Building a balanced structure of the Board of Directors

At the moment, diversity is the key to success in the light of rapid evolvement at the global business
environments, and therefore Tijara & Real Estate Investment Company (Tijara) Board is composed of
individuals with extensive and diverse expertise, skills and knowledge, which resulting in a balanced and
effective form of the Board which enables it to exercise its functions and responsibilities while taking into
account the renewable needs of the business.

1.1 Board of Directors overview:

Tijara Board of Directors has a suitable structure which conform with the size and nature of the Company’s
activities and with the tasks and responsibilities attributed to its members. The composition of the Board
takes into account the diversity of professional and practical experiences as well as technical skills. The
Nomination and Rewards Committee verifies that the members of the Board of Directors and the Executive
Management have met all the requirements of the Company’s Competency and Integrity Model Manual and
reviews the required skills of the Board of Directors and the Executive Management on an annual basis.

The Board of Directors of Tijara is composed of (5) members in total, (1) executive member and (4) non-
executive members ((2) of them are independent), all the members of the Board are professionals, and have
the necessary skills to occupy this position, as well as experience and knowledge in the field of real estate
investment. All the members of the Board are elected by the General Assembly every three years. The
members were elected on 23/3/2022, and the following table shows a brief description of the composition
of the Board:
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Member classification

(executive/non-executive/
independent), secretary

Education and practical
experience

Date of
election/
appointment
of secretary

i i - Board Chairman — Bachelor
Sheikha\ Yasmine Mubarak Al-Jaber . . . 3/03/2022
Al-Sabah Non-executive with 28 years’ experience
i i Bachelor
Mr. Tarig Fareed Al-Othman Deputy. Chalrman Qe . ) 23/03/2022
Executive Officer with 32 years’ experience
General Secondary School
Mr. Saad Nasser Faraj Independent Board member | Certificate with 60 years’ 23/03/2022
experience
Master’s degree
Ms. Anoud Fadhel Al- Hathran Independent Board member ) ) 23/03/2022
with 23 years’ experience
- i Bachelor
Sheikh\ Abdullah Ali Al-Khalifa Al-Sabah | Non-éxecutive Board , , 23/03/2022
member with 13 years’ experience
) o Master’s degree
Ms. Tahani Al-Ajmi Secretary ) . 23/03/2022
with 28 years’ experience

1.2 Current Board Meetings of 2024:

Board meetings shall be held in the presence of the majority of members, for example, 7 meetings were held
in the financial year ending December 31, 2024, as the Board Meeting shall held upon written invitation of
the Chairman or upon a written request of at least two members of the Board or Committees. The invitation
and the agenda shall be sent before at least three working days so that the Board members study the subject
matters and make appropriate decisions. In addition, Company’s Memorandum of Association and Articles
of Association include the organization of Board meetings attendance, and how to deal with members’
irregularity at those meetings. The following table indicate a brief summary of the Board of meetings:
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Meeting No. 5 6 2 2%
c
.§
Meeting date N N N N N N E
Member name S8 |8 | & lla | & o
o 5| 5|28 ¢

S~ >~ S
Position & Q = = ) & Z
Sheikha / Yasmine Al-Sabah Chairman J J J - J J J 6
Mr. Tareq Al-Othman Vice-Chairman- CEO J J J J J J J 7
Mr. Saad Faraj Independent member J J J J J J J 7
Ms. Anoud Al-Hathran Independent member . J J J J J J 6
Sheikh/ Abdullah Al-Sabah Member J J J J J J J 7
Mrs. Tahani Al-Ajmi Secretary J - J J J J J 6

1.3 Brief on how to apply registration requirements and maintain minutes of Board
meetings:

The Company has a special record in which the minutes of Board meetings are recorded in successive
numbers for the year in which the meeting was held, indicating the place, date, start and end time of the
meeting, in addition to the preparation of minutes of discussions and deliberations, including voting process
done, as well as classifying and maintaining it for ease of reference.

The Board also reappointed Ms. Tahani Al-Ajami as Secretary of the Board of Directors on 23/3/2022. There
is a clear regulation on the functions and responsibilities of the Secretary of the Board approved by the
Board of Directors and in accordance with the requirements of the Capital Markets Authority, whereas she
is responsible for recording and maintaining all the minutes of the Board’s meetings signed and the reports
presented to it, and informing the meetings schedule to the members of the Board of Directors before at
least three working days, and ensuring the effective access of the Board Members to all the minutes of
Board meetings and information concerning the Company.

1.4 The acknowledgment of the independent member of having independence controls:

Tijara considers the independence of Board members an essential advantage towards proper corporate
governance. Tijara’s standards of independence are consistent with the laws in accordance with the
executive regulation of Act No. 7 of 2010 on the establishment of the Financial Markets Authority, the
regulation of securities activity and its amendments.

Accordingly, the Board of Directors includes non-executive members and independent members. In
addition, the Nomination and Rewards Committee reviews the independence of Board members on an
annual basis and verifies that they have the required independence in accordance with the Company’s
Terms of Independence Manual, which is approved by the Board of Directors and in line with regulatory
requirements.
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Rule II: Proper identification of tasks and responsibilities

The Company has a clear separation of competencies between the Board of Directors and Executive
Management to ensure full independence, so that the Board can carry out its responsibilities effectively.

2.1 Brief on how the Company defines a policy of the tasks, responsibilities and
duties of both Board members and Executive Management as well as the powers
and authorities delegated to the Executive Management

The Company defined clearly the functions and responsibilities of the Board of Directors and Executive
Management in approved policies and regulations in manner reflects the balance of powers and authorities
between the Board of Directors and the Executive Management. The Company’s Board of Directors also
assumes all the powers and authorities necessary to manage the Company, and the Board holds the ultimate
responsibility for the Company even if it forms committees or delegates other entities or individuals to carry
out some of its works.

2.1.1 Functions of the Board of Directors;

The main functions of the Company’s Board of Directors include, but not limited, the following tasks: -

1. To approve the Company’s important goals, strategies, plans and policies, including, at least:
e The Company’s overall strategy and master business plans, in addition to reviewing and directing it.
e The optimal capital structure and financial objectives of the Company.
e A clear policy of distributing profits for achieving the interests of shareholders and the Company.
e Performance goals, execution monitoring, and overall performance in the Company.

e Company organizational and functional structures and periodic review.
To approve annual estimated budgets and approval of interim and annual financial statements.
To supervise Company’s principal capital expenditures, ownership and disposal of assets.

To ensure the Company’s compliance with policies and procedures that ensure the Company conformity
with the applicable internal rules and regulations.

5. To ensure the accuracy and integrity of data and information to be disclosed in accordance with
established disclosure and transparency policies and regulations.

6. Todisclose the progress of the Company’s activity periodically and all the major developments that have
taken place in its business.

7. To establish effective communication channels that allow the shareholders to review regularly and
periodically the various aspects of the Company’s activities and any other substantial developments;

8. To develop a specific governance system and overall oversight, monitor its effectiveness, and modify it
as needed.

9. Form its own committees according to a charter that explains the duration, validity, and responsibilities
of the Committee, and how the Board monitors it, also, the committee form decision includes the
nomination of the members, determination of their duties, rights, and responsibilities, in addition to
assessing the performance and work of the committees and their principal members.

10. To ensure that the organizational structure of the Company is transparent and clear, allowing for decision-
making, achieving the principles of agile governance, and separating powers and authorities between
the Board of Directors and the Executive Management. In this regard, the Board shall:

e Approve and develop the internal regulations and rules concerning the Company’s work and
subsequent determination of tasks, competencies, duties and responsibilities between different
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organizational levels.
e Approve the policy of delegating and carrying out the work of Executive Management.
11. To define the powers delegated to Executive Management, and the decision-making procedures.

12. To oversee and monitor the performance of Executive Management members, ensuring that they
perform all of the tasks attributed to them. The Board of Directors shall:

e Ensure that the Executive Management operates in accordance with the policies and regulations
approved by the Board of Directors.

e Hold periodic meetings with Executive Management to discuss the course of work and its obstacles
and problems, as well as to review and discuss important information that is relevant to the activity
of the Company.

e Develop performance standards for Executive Management consistent with the goals and strategy
of the Company.

13. To appoint or dismiss any member of the Executive Management and the Chief Executive Officer;
14. To develop a policy regulating the relationship between stakeholders in order to preserve their rights;
15. To establish a mechanism to regulate dealings with relevant parties to reduce the conflict of interest;

16. To ensure the effectiveness and adequacy of the internal control rules applicable in the Company
periodically, including the following:

e Ensure the integrity of financial and accounting rules, including those relevant to the preparation
of financial reports;

e Ensure that appropriate regulatory rules are in place to measure and manage risks, by identifying
the range of risks that the Company may face, creating an environment that is familiar with the
corporate risk-reduction culture, and communicating them in a transparent manner with the
stakeholders and parties relevant to the Company.

17) Develop a plan/policy to incorporate sustainability factors into the Company’s overall strategy, master
plans of action and risk measurement and management, if required.

2.1.2 Chairman and CEO

The duties and responsibilities of the Chairman and Chief Executive Officer of the Company are clearly and
completely separate. Each of the positions is separate and there is a clear division of tasks and responsibilities
between the two positions.

2.1.3 Functions and Responsibilities of the Chairman

The Chairman of the Board of Directors is responsible for the proper and effective functioning of the Board
of Directors, including the full and timely receipt by the Board and independent members of complete and
correct information. The duties and responsibilities of the Chairman, include but not limited:

1. Ensure that the Board discusses all core issues in a timely and effective manner.
2. Representing the Company before third parties, as stipulated in Articles of Association.

3. Encourage all Board members to participate fully and effectively in the conduct of Board affairs to
ensure that the Board perform in accordance with the interest of the Company.

4. Ensure the actual communication between the shareholders and that their views are communicated to
the Board of Directors.

5. Promote constructive relations and effective participation between the Board and the Executive
Management and between executive, non-executive and independent members.

6. Create a culture that encourages constructive criticism about the matters on which there is divergence
of views among Board members.
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2.1.4 Functions and responsibilities of Executive Management

The Executive Management of the Company is the group of people who are assigned to manage the
Company’s day-to-day operations. The primary role assigned to the Executive Management is as follows;

¢ Implement the Company’s strategic plans and related internal policies and regulations, and ensure its
adequacy and effectiveness.

e Carry out full responsibility for the overall performance and business results by creating a governance
structure that promotes accountability and transparency.

The following are some of the functions and responsibilities of Executive Management to be committed in
the light of the powers and authorities attributed to it by the Board of Directors:

1. Endeavor to implement all internal policies, regulations and bylaws of the Company, approved by the
Board of Directors.

2. Implement the strategy and annual plan approved by the Board of Directors.

3. Prepare periodic (financial and non-financial) reports on the progress of the Company’s activity in the
light of the Company’s strategic plans and objectives, and present them to the Board of Directors.

4. Develop an integrated accounting system that maintains books, records and accounts that accurately
reflect the financial statements and income statements in detail, allowing the preservation of the
Company’s assets and the preparation of balance sheets in accordance with IAS.

5. Manage day-to-day business, conduct business, manage Company resources optimally, maximize
profits and reduce expenses in line with Company goals and strategy.

6. Active participation in creating and developing a culture of ethical values within the Company.

7. Develop internal control and Risk Management System, ensure the effectiveness and adequacy of those
systems and ensure compliance with the Risk Management approved by the Board of Directors.

2.2 Achievements of the Board of Directors during 2024

The Board’s achievements in the financial year ending 31/12/2024 with respect to corporate governance
applications were numerous, most notably among them:

e Reviewed, discussed and approved the financial statements of the Company;

¢ Reviewed and discussed the legal status of the Company and the status of current cases from or against
tenants;

e Reviewed and discussed the status of Company-owned real estate and the problems facing these
investments;

¢ Reviewed periodic risk management reports after the discussion by the Risk Management Committee;
e Discussed the actual performance against the estimated budget;

¢ The enhancement and improvement of Company operations that resulted to achieving interests for
shareholders.

e Update and approved the company Policies and procedures.
e Attended a workshop about the importance of Corporate Governance.

2.3 Brief on the application of the requirements for the formation of independent

specialized committees by the Board of Directors:

Committees are formed and their members appointed by the Board of Directors after each election session of
the Board. Committees of the Board are considered links between the Executive Management and the Board of
Directors. The purpose of these Committees is to enable the Board to perform its functions effectively.

The Board of Directors of Tijara & Real Estate Investment Company has three main committees, as follows: -
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1. The Audit Committee (the date of formation and selection of members of the Audit Committee was on
24/03/2022 and the Committee’s term is three years from the date of formation corresponding to the
term of validity of the Board).

2. The Risk Management Committee (the date of formation and selection of the members of the Risk
Management Committee was on 24/03/2022 and the Committee’s term is three years from the date of
formation corresponding to the term of validity of the Board).

3. The Nominations and Rewards Committee (the date of formation and selection of the members of the
Nominations and Rewards Committee was on 24/03/2022 and the committee’s term is three years from
the date of formation corresponding to the term of validity of the Board).

During 2016, the Company’s Board of Directors approved the regulations and rules of work of all Committees,
which include defining the tasks of each committee, the duration of its work, the powers granted to it during
this period, and how the Board of Directors monitors them in a specific work charter for each committee.
The tasks and powers of the Committees have been specified, and they are delegated to the Committees
by the Board of Directors. The Board shall review them periodically.

2.3.1 Audit Committee

The Company is fully aware that an independent audit committee is a key feature for the application of agile
governance rules. The audit committee works to establish a culture of commitment within the Company
by ensuring the safety and integrity of the Company’s financial reports, as well as the adequacy and
effectiveness of the internal control rules applicable in the Company.

Tijara Audit Committee is fully independent, and all its members are experienced professionals.

The Audit Committee is composed of three members, two of them are independent Board members,
and its Head is non-executive Board member, and the representative of the Internal Audit Office attends
meetings periodically, in addition that the representative of the External Auditor attends periodically the
Audit Committee’s meetings. The Audit Committee is composed of two independent Board members and
its Head is a non-executive member of the Board.

The Audit Committee, on behalf of the Board of Directors, monitors matters relating to audit, and therefore has
the responsibility to be satisfied that the internal audit is conducted in accordance with the professionalism
and that the scope of the work is appropriate.

The audit committee meetings are held in a manner that takes into account the time considerations for
the issuance of the Company’s financial reports to third parties. The committee meets at least four times
annually on a quarterly basis.

2.3.1.1 Responsibilities and Functions of the Audit Committee

The responsibilities and functions of the Audit Committee shall include, but not be limited to:

1. Review periodic financial statements prior to their presentation to the Board of Directors, and provide
opinion and recommendation to the Board of Directors in order to ensure the integrity and transparency
of financial reports.

2. Recommend the appointment and reappointment of external auditors to the Board of Directors,
replacing them or defining their remuneration, taking into account the assurance of their independence
and reviewing their letters of appointment.

3. Monitor the work of external auditors and ensure that they do not provide services to the Company other
than those required by the audit profession.

4. Study the observations of the external auditors on the Company’s balance sheets and follow up them.

Study accounting policies, provide opinions and make recommendations to the Board of Directors on it.

6. Assess the adequacy of internal control rules applicable within the Company and prepare reports
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containing the Committee’s views and recommendations in this regard.

7. Supervise the Company’s Internal Audit Office to verify its effectiveness in carrying out the work and
tasks specified by the Board of Directors.

Recommend the nomination, performance evaluation and reappointment of the Internal Audit Office.
9. Review and approve audit plans proposed by the Internal Audit Office and make observations thereon.

10. Review internal audit report results, and ensure that the necessary corrective actions regarding the
observations stated in the reports has been taken.

11. Review the results of the reports of the regulatory bodies and ensure that necessary action has been
taken.

12. Ensure that the Company complies with the relevant laws, policies, regulations and instructions.

2.3.1.2 Number of Audit Committee meetings during 2024

The Committee met seven times during 2024 quarterly as follows-

Meeting No.

Meeting date
° B0 BR BB BR
o o
Members 8 8 8 N X
Position % § E = g
‘AN ‘BN BN BE
Anoud Fadhel Al-Hathran Head of the Committee - v v v v
Abdullah Al-Sabah Committee member V4 V4 v v v
Saad Faraj Committee member v v v v v

2.3.1.3 Brief on Audit Committee Achievements during 2024

e Discussing financial statements and recommendations;

¢ Reviewing and recommending the performance and independence of external auditors;

¢ Reviewing the internal auditor’s report and making recommendations;

e Reviewing and discussing current year Internal Audit Plan;

e Reviewing and discussing the ICR report over the past year;

e Meeting with the external auditor and discussing the Company’s separate financial statements;
e Discussing estimated budget;

e Recommending the renewal of the contract with the internal auditor;

e Reviewing the most important regulatory and legislative updates;

e Recommending the renewal of the contract with the Internal Audit Office; and

During 2024, the Audit Committee assessed the adequacy of the Company’s internal control rules, and the
Committee found that the internal control rules applied were sufficient to verify the impact of the Company’s
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risks, and its financial statements fairly reflect the Company’s financial performance.

2.3.2 Risk Management Committee

Tijara Risk Committee develops policies and regulations for risk management, consistent with the tendency
of the Company to tolerance risk.

The Risk Management Committee is composed of three members, two of them are independent Board
members, and its Head is non-executive Board member.

2.3.2.1 Responsibilities and functions of the Risk Committee

The tasks and responsibilities of the Risk Management Committee include, but are not limited to:

1.

Prepare and review risk management strategies and policies prior to their approval by the Board of
Directors, ensure that they are implemented and they are consistent with the nature and size of the
Company’s activities.

2. Ensure the availability of adequate resources and rules for risk management.

3. Evaluate the rules and mechanisms used for identifying, measuring and following up the different types of

risks to which the Company may be exposed, in order to identify its deficiencies.

4. Assist the Board of Directors in determining and assessing the acceptable level of risk in the Company,

and ensure that the Company does not exceed this level of risk after approval by the Board of Directors.

. Review the organizational structure for risk management and make recommendations thereon prior its

approval by the Board of Directors.

. Ensure the independence of Risk Management personnel from activities that result in a Company’s risk

exposure.

. Ensure that risk management personnel have a full understanding of the risks which faces the Company,

and work to increase personnel awareness and understanding of the risks culture.

. Prepare periodic reports on the nature of the risks to which the Company is exposed and submit such

reports to the Company’s Board of Directors.

. Review issues raised by the Risk Audit Committee that may affect the Company’s Risk Management.
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2.3.2.2 Number of Risk Committee meetings during 2024

The Risk Committee shall hold periodic meetings at least four times annually, as well as whenever required,
and shall record the minutes of its meetings.

The Committee met four times during 2024 as follows:

Meeting No. 5

Meeting date = < < 3 S

[V N N S S

o o o I ~

Members q N g S S
- o N ~ =) =)

Position § § E > S

— (¢0)

Saad Faraj Head of the Committee v v v v v
Tareq Al-Othman Committee member v v v v v
Anoud AlHathran Committee member - v v v 4

2.3.2.3 Brief on Risk Committee Achievements during 2024

e Reviewing periodic risk report;

e Measuring risk level to assist the Board in determining and assessing an acceptable risk level for
the Company;

e Discussing the related transaction report;

e Evaluating the internal control rules and mechanisms to identify and control various risks to which
a Company may be exposed; and

¢ Assisting the Board in identifying and evaluating an acceptable level of risk, to ensure that the
Company does not exceed this level of risk after approval by the Board of Directors.

2.3.3 Nominations and Rewards Committee

The availability of professional expertise and technical capabilities, as well as personal and ethical qualities
in the person who is nominated for membership in the Board of Directors or Executive Management
of the Company, is one of the main principles of the financial safety of the Company and an important
element in preventing the Company from risks, in addition, the establishment of fair financial rewards
contributes fundamentally in the recruitment of highly qualified and professional personnel, in addition to the
establishment of the principle of loyalty to the Company and thus preserving good cadres and motivating
workers of various professional levels to work to achieve the Company’s goals and raise its status.

The Nominations and Rewards Committee is composed of three members, one of them is an independent
member of the Board of Directors, and its Head is a non-executive member of the Board of Directors.

2.3.3.1 Nomination and Remunerations Committee’s Roles and Responsibilities.
The Nomination and Remunerations Committee’s Roles and Responsibilities shall include, but are not limited
to the following:

1. Recommending nomination and re-nomination acceptance for membership of the Board of Directors,
Board Committees and Executive Management, bearing in mind not to nominate anyone who fails
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to meet regulatory requirements, and taking into account the number of attendance, quality and
effectiveness of the members’ contribution in the Board meetings, and the performance of their duties
and responsibilities.

2. Annual review of the required proper skills needs for Board membership. This in addition to appropriate
skills for the membership of the Board of Directors, as well as attracting applications for those wishing
to fill executive positions as needed, and studying and reviewing those applications

Preparing the job descriptions of the executive, non-executive and independent members.

4. Proposing nomination and re-nomination of independent members to be elected by the General
Assembly, and ensuring the continued applicability of independency of the independent Board member.

Establishing a clear policy for Remunerations for Board members and senior executives.

Periodic review of the policy of granting remunerations and assessing its effectiveness in achieving
its intended goals of attracting human cadres and keeping professional staff and technical capabilities
necessary to raise the Company’s profile.

7. Preparing the remunerations report on an annual basis, which includes the total remunerations given
to Board members, Executive Management and Managers; whether cash, benefits, or privileges, of
whatever nature and title, directly or indirectly through the Company or Subsidiary Companies.

2.3.3.2 Number of Nomination and Remunerations Committee’s Meetings During 2024

The Nominations and Remunerations Committee shall hold periodic meetings, at least once a year, and
record the minutes of its meetings, as needed.

During 2024, the Committee met as follows:

| Meeting No. 2

' <

Meeting date § N

Members N S
Position % g

™

Yasmine Al-Sabah Head of the Committee 4 4
Tareq Al-Othman Committee member v 4
Saad Faraj Committee member v 4

2.3.3.3 Brief on the Nomination and Remunerations Committee’s achievements during 2024

During 2024, the Nomination and Remunerations Committee made several effective recommendations in
order to strengthen and lay the Company’s Corporate Governance Framework, for example, but not limited
to the following:

¢ Discussing the governance report, which contains the total remunerations given to Board members,
Executive Management and Managers; whether cash, benefits, or privileges, of whatever nature and title,
directly or indirectly through the Company or Subsidiary Companies;

e Reviewing the performance evaluation of the Board members, the CEO and the sub-committees;
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¢ Reviewing and ensuring the independence of independent members;

¢ Discussing the remunerations report;

¢ Verifying that there are no cases of conflict of interest among the Board members; and
¢ Reviewing the competency and integrity declarations of Board members.

2.4 Summary of how to apply requirements that allow Board members to obtain accurate
and timely information and data:

In order to ensure flow of information between the Executive Management and the Board of Directors, the
latter has developed a policy regulating the access of Board members to financial statements and any
reports from the Company’s departments by submitting periodic reports to the Board on the performance
of the executive body. Any member of the Board of Directors shall be entitled to request any information or
report from any department and to coordinate through the Board Secretary as regulated by the above policy,
through a package of periodic reports submitted to the Board of Directors and committees.

Rule llI: Recruiting Highly Qualified Candidates for Membership of the
Board of Directors and Executive Management

The Company has clear mechanisms for recruiting members of the Board of Directors and Executive
Management. The Nomination and Remunerations Committee is playing a pivotal role in order to ensure
that highly qualified candidates are recruited for the membership of the Board of Directors and the Executive
Management.

The Company’s Competency and Integrity Rules Guide represents the minimum requirements that must
be met by the members of the Board of Directors and the Executive Management who are nominated
for the Company. This guide has been developed in accordance with the best practices and in line with
the regulatory authorities’ requirements. The Nominations and Remunerations Committee shall review the
required skills requirements for membership of the Board of Directors and Executive Management on an
annual basis.

3.1 Brief on applying the requirements for forming the Nominations and Remuneration Committee:

In addition to what is mentioned in Clause (2.3.3), the Nominations Committee complies with all the regulatory
requirements in terms of the forming procedures, meetings and the execution of tasks entrusted thereto and
therefrom, including, but not limited to, the following:-

e Preparing a governance report on an annual basis that includes the total remunerations given to Board
members, Executive Management and Managers; whether cash, benefits, or privileges, of whatever
nature and title, directly or indirectly through the Company or Subsidiary Companies.

e Reviewing the performance evaluation of the Board members, the CEO and the sub-committees.
e \Verifying that there are no cases of conflict of interest among the Board members.

e Ensuring the availability of the appropriate level of training and familiarization for the members of the
Board of Directors and the Executive Management.

3.2 Report of remunerations granted to Board Members, Executive Management, and Managers
3.2.1 Summary of the Company’s Remunerations And Incentives Policy for Board Members,

Executive Management, and Managers:

The Company grants its employees benefits and remunerations to motivate them to achieve the best results.
These remunerations shall be disbursed at the Company’s own will and shall not be deemed an obligation or
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an acquired right. Accordingly, the employee may not in any way claim their disbursement or compensation
thereto, shall the Company stop providing them.

The Company may pay performance incentives or remunerations whether on a monthly, quarterly, semi-
annual or annual basis.

The Company shall be exclusively entitled to determine the amount of the remunerations, whether the
Company has determined them according to specific criteria or if these criteria are associated with the
realization of a particular program or with extraordinary effort.

Remuneration shall be fully associated with the results of staff assessment.

The disbursement of any remuneration shall be subject to the applicable policy.

The disbursement of any remuneration shall not constitute an obligation for the Company to disburse it
again. The Company shall be entitled to suspend, increase, or reduce the remuneration disbursement
through a recommendation from the Remunerations Committee and shall be submitted to the Board of
Directors for approval.

In the event that the Company does not achieve any profits, the Company may distribute remunerations,
with the exception and recommendation of the Remunerations Committee and the approval of the Board
of Directors.

3.2.2 Listing the following data:

Remunerations and Benefits for Board Members

Remunerations and benefits through Parent Company Remunerations and benefits h subsidiaries

Fixed remunerations Variable remunerations and | Fixed remunerations and | Variable remunerations
and benefits (KWD) benefits (KWD) benefits (KWD) and benefits (KWD)
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The total remunerations and benefits awarded to five senior executives who have received the highest remunerations,
in addition to the CEO and the Chief Financial Officer or their representative, if not included

Remunerations and benefits through Parent Company Remunerations and benefits through subsidiaries

g
L
3
5 Variable
3 Fixed remunerations and | Variable remunerations and | Fixed remunerations and remunerations and
(D i H .
2 benefits (KWD) benefits (KWD) benefits (KWD) benefits (KWD
o 3 > 5 >
(0] o) = o >
X — —
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‘ 7 ‘ 392,400 ‘ 7,600 ‘ 25,860 ‘ 13,553 ‘ 1,958 ‘ 112,524 ‘ N/A ‘ N/A ‘ N/A ‘ N/A ‘ N/A

3.2.3 Any significant deviations from the remunerations policy adopted by the Board
of Directors:

During 2024, there were no conflicts between the recommendations of the Nominations and Remunerations
Committee and the Board decisions.

Rule IV: Ensuring the Integrity of Financial Reports

The integrity of the Company’s financial statements is one of the important indicators of the Company’s
integrity and credibility in presenting its financial position, which increases investors’ confidence in the data
and information provided by the Company, and allows shareholders to exercise their rights. Therefore, the
Company has put in place clear mechanisms to ensure the soundness and integrity of its data.

4.1 Written commitments of the Board of Directors and Executive Management to
the soundness and integrity of financial reports:

e The Executive Management has made a written statement to the Board of Directors certifying that Tijara’s
financial reports are presented soundly and fairly, and state all the financial aspects of the Company. They
further certify that the financial data are prepared according to the international accounting standards
approved by the Capital Market Authority and that the Executive Management is fully responsible for the
validity and accuracy of these data.

e Inturn, Tijara’s Board of Directors undertakes to its shareholders through this report to present its financial
statements in a sound, fair and accurate manner to shareholders and investors.

4.2 Brief on applying the Audit Committee’s formation requirements:

In addition to what is indicated in Clause (2.3.1), the Audit Committee complies with all the regulatory

requirements in terms of the forming procedures, meetings and the execution of tasks entrusted thereto and

therefrom, including, but not limited to, the following:-

e The Committee reviewed the periodic financial statements before their submission to the Board of
Directors and expressed an opinion and recommendation thereon to the Board of Directors with the aim
of ensuring the fairness and transparency of the financial reports.

e The Committee evaluated the adequacy of the internal control systems applied within the Company and
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prepared reports containing the Committee’s opinion and recommendations in this regard.

e The Committee supervised the Company’s Internal Audit Office in order to verify its effectiveness in
carrying out the roles and tasks specified by the Board of Directors.

e The Committee reviewed and approved the audit plans proposed by the Internal Auditor.

e The Committee reviewed the results of the internal audit reports, and ensured that the necessary
corrective measures were taken regarding the observations contained in the reports.

e The Committee verified the Company’s compliance with relevant laws, policies, systems and instructions.
e The Committee verified the auditors’ independence and reviewed their letters of appointment.

4.3 During 2024, there were no cases of conflict between the recommendations of
the Audit Committee and the Board decisions.

4.4 Emphasis on the Independence and Impartiality of the External Auditor

Tijara has a well-established and clear policy on the appointment and recruitment of the External Auditor to
ensure the independence and impatrtiality of the external auditor.

During 2024, Tijara’s Audit Committee verified the independence and impartiality of the Auditor in accordance
with the requirements of the Company’s internal policies and regulations and in accordance with the
requirements of the regulatory authorities, including, but not limited to:-

e |t was confirmed that the External Auditor is independent from the Company and its Board of Directors,

and that he does not carry out any additional assignments for the Company related to reviewing and
auditing activities, which may affect impartiality or independence of the External Audit.

¢ |t was confirmed that d that Auditors are listed in the special register with the Capital Markets Authority,
so that they fulfill all the conditions stipulated in the requirements of the Capital Markets Authority’s
decision regarding the rules for registering the auditors.

e The Auditor attended the Audit Committee’s meetings to discuss his views with the Audit Committee
before submitting the interim and annual financial statements to the Board of Directors to decide upon.

¢ |t has been verified that the External Auditor is able to attend the General Assemblies’ and read the report
prepared by the same to the shareholders.

Rule V: Development of Sound Systems of Risk Management
and Internal Controls

5.1 Brief statement on the implementation of the Risk Management Committee’s
formation requirements:

The Company has an independent risk management structure according to the Company’s organizational
structure. The Company’s risk management is preliminarily engaged in measuring, following up, and
minimizing all types of risks facing the Company, as follows (but not limited to):

e Developing effective systems and procedures for managing the Company’s risks, in order for the Company
to be able to perform its main tasks to measure and follow up all types of risks to which it is exposed,
provided that this process is carried out continuously and reviewed periodically and that systems and
procedures are modified when needed.

e Developing periodic reporting systems, as they are an important tool in monitoring risks and reducing
their occurrence.

The risk managers shall have independence by reporting directly to the Risk Management Committee
emanating from the Company’s Board of Directors. In addition, they shall have a significant amount of
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authority enabling them to properly perform their roles without granting them financial powers and authority.

5.2 Introduction to Requirements for Forming the Risk Management Committee:

In addition to what is mentioned in clause (2.3.2), the Risk Committee complies with all the regulatory
requirements in terms of the forming procedures, meetings and the execution of tasks entrusted thereto.
Below are its main tasks:

¢ Preparing and reviewing risk management strategies and policies and submitting them to the Board of
Directors for approval.

¢ Ensuring the availability of adequate resources and systems to manage risks.
e Preparing periodic reports on the nature of the risks to which the Company is exposed.

5.3 Internal Control Systems:

Tijara is always striving to develop the principles of internal control, and in the context of that, we have done

the following:

e Detailed identification of authorities and responsibilities through policies and procedures, and ensuring
their circulation among departments to achieve business credibility and achieve efficiency and
effectiveness of operational processes.

e A detailed list of powers approved by the Board of Directors, and the Company was to completely
separate the tasks assigned to each department and to ensure that there is no conflict of interest.

e |t was also keen to cover the internal audit of some of the Company’s departments during 2024 and
follow up the taken decisions to address the Internal Auditor’s observations, and work is underway on
the rest of the departments.

5.4 Brief statement on implementing the requirements for the formation of the
Internal Audit Office:

The Company contracted with an independent Internal Audit Office and recruited an internal Audit
Coordinator. The Company also commissioned an Independent Audit Office to evaluate and review internal
control systems and preparing a report (ICR).

Reports include, but are not limited to, the following:

e Procedures for controlling and supervising the efficiency and effectiveness of the internal control systems
necessary to protect the Company’s assets, the validity of the financial data, and the efficiency of its operations
in its administrative, financial and accounting aspects.

e Comparing the development of risk factors in the Company and the existing systems to assess the efficiency
of the Company’s daily business, and to face unexpected changes in the market.

e Evaluating the Executive Management’s performance in implementing internal control systems.

Rule VI: Promoting Professional Behavior and Ethical Values

Promoting a culture of professional behavior and ethical values within the Company is one of the main pillars
for carrying out the Company’s business. Therefore, the Company pays attention to the need to verify that all
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the Company’s employees, whether Board members, Executive Management, or other employees, comply
with the Company’s policies and internal regulations and the legal and regulatory requirements by reviewing
the Code of Conduct and Ethics, in addition to reviewing the manual for mechanisms to reduce conflicts of
interest, as we are convinced that they will lead to the realization of the interests of all parties related to the
Company, especially the shareholders, without conflict of interest and with a great degree of transparency.

6.1 Summary of the Code of Conduct containing standards and parameters of
professional conduct and ethical values:

In order for Tijara to ensure that the members of its Board of Directors and the employees of its executive
staff are committed to performing their work in the best way to enhance the Company’s image and to achieve
its objectives, the Company has developed a Code of Conduct that aims to guide and provide members of
the Board of Directors with standards of professional conduct and work ethics, avoiding cases of conflict of
interest and organizing operations with related parties. All members of the Board of Directors and employees
of the executive staff signed a pledge and declaration of commitment to the Code of Conduct.

6.2 Summary of policies and mechanisms on reducing conflicts of interest:

The Company has a clear policy to reduce conflict of interest, adopted by the Board of Directors. During
2024, all Board members signed the annual declaration on compliance with the Conflict of Interest Reduction
Measures.

Rule VII: Timely and High-Quality Disclosure and Transparency

The Company is well aware of the importance of transparency and disclosure as one of the main features of
the methods of monitoring the Company’s activities and evaluating its performance, so it has been keen to
update its disclosure mechanisms in addition to conducting a periodic update on the disclosure record of
the Board members and the Executive Management.

7.1 Summary of implementing accurate and transparent presentation and disclosure
mechanisms that define the aspects, areas and characteristics of disclosure

Tijara has an approved guide to policies and mechanisms for disclosure and transparency, which includes,
but is not limited to, the following:

e Methods of disclosure of financial and non-financial information and data related to the Company’s
financial position, performance and ownership.

¢ How todisclose, in the utmost transparency, all information and data in a timely manner to all stakeholders
without discrimination, provided that the data and information are accurate, correct and not misleading.

¢ (Classifying the disclosed information in terms of its nature (financial information, non-financial information),
or in terms of the periodicity of its disclosure, in addition to material information.

Transparency and disclosure policies and procedures have been set in accordance with the best international
practices and in line with all the requirements of the regulatory authorities.

7.2 Overview of Company’s practice of keeping a register of disclosures related to
Board Members, Executive Management and Managers:

The Company maintains a special register that contains the disclosures of members of the Board of Directors,
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the Executive Management and Managers, including all transactions and declarations that reflect the reality
of the situations of the related parties. The register is made available to be reviewed by all the Company’s
shareholders, without any fee or charge. The Company updates the data of this register periodically.

7.3 Overview of forming the Investors Affairs Regulation Unit

The Company has an Investors Affairs Regulation Unit, which is responsible for making available and
providing the necessary data, information and reports to its potential investors. The Unit has appropriate
independence (according to the organizational structure approved by the Board of Directors), in a way that
allows it to provide information and reports in a timely and accurate manner, through the recognized means
of disclosure, including but not limited to the Company’s website.

7.4 Overview of how to develop the IT infrastructure, and the extent to which it is
relied upon in disclosure processes

The Company is constantly striving to create means and channels to communicate with shareholders,
investors and stakeholders, and the Company is updating the Company’s website to display all recent
information and data that help current and potential shareholders and investors to exercise their rights and
evaluate the Company’s performance.

Rule VIII: Respect for Shareholders’ Rights

The Company’s Corporate Governance Framework ensures that shareholders exercise their basic rights
with a great deal of justice and equality to ensure equal treatment for all shareholders, which is clearly stated
in the Company’s articles of association and internal regulations, in addition to updating the participation
mechanisms in the General Assembly meetings of shareholders to ensure that all shareholders are
encouraged to participate and vote.

8.1 Overview of the requirements for defining and protecting the general rights of
shareholders to ensure justice and equality among all shareholders

The Company’s articles of association and internal regulations clearly set out the procedures and controls
necessary to ensure that all shareholders exercise their rights in a manner that achieves justice and equality,
and in a way that is not in conflict with the laws and regulations in force, and the decisions and directives
issued in this regard.

8.2 Overview on forming the shareholders register held by the clearing agency

The Company shall maintain a special register to be held by the clearing agency that includes the names,
nationalities and domiciles of shareholders, and the number of shares owned by each of them. This register
is updated with any changes to the data recorded therein, according to the data received by the Company
or the clearing agency.
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8.3 Overview on the methods of encouraging shareholders to participate and vote in
the Company’s General Assembly meetings.

The Company has policies and procedures approved by the Board of Directors and in line with all regulatory
requirements, which include in detail the mechanism of participation in the meetings of the General Assembly
of shareholders and the procedures for convening the Assembly in a manner that guarantees the following:

¢ Allowing the shareholders to actively participate in the meetings of the General Assembly, to discuss the
topics listed on the agenda and related inquiries related to the various aspects of activity, and to direct
questions in this regard to the Board members and the external auditor. The Board of Directors or the
External Auditor shall answer the questions to the extent that does not expose the Company’s interests
to harm.

e Enabling shareholders who own five percent of the Company’s capital to add items to the agenda of the
General Assembly meetings.

e Allowing shareholders to view all data contained in the register of disclosures of members of the Board
of Directors and members of the Executive Management.

e The topics presented to the General Assembly shall be accompanied by sufficient information to enable
the shareholders to make their decisions properly.

As for the voting mechanisms, the Company has mechanisms approved by the Board of Directors and in
line with all regulatory requirements to ensure that all shareholders have the opportunity to exercise the
right to vote without putting any obstacles leading to the ban on voting, as voting is an inherent right of the
shareholder and cannot be revoked in any way.

Rule IX: Realizing the Role of Stakeholders

The Company believes that stakeholders’ contributions constitute a very important resource for building
its competitiveness and strengthening its levels of profitability, so it supports all means of cooperation with
stakeholders. The Company has a praiseworthy policy that guarantees protection and recognition of the
stakeholders’ rights and encourages them to follow up the Company’s various activities.

9.1 Overview of the systems and policies that guarantee the protection and recognition
of the stakeholders’ rights:

Tijara is committed to protecting the stakeholders’ rights and creating opportunities for operation and continuity
through sound financial projects, and this is within the policy to ensure that the Company respects and protects
the stakeholders’ rights stipulated in the relevant laws in force in Kuwait, which provides stakeholders with the
opportunity to obtain actual compensation in the event of violation of any of their rights. The policy defines
stakeholders as shareholders, regulators, customers, employees and related parties.

The Company is keen to address all the stakeholders’ rights in a fair and equal manner, and the Company’s
dealings also guarantee the achievement of fair treatment without any discrimination with Board members,
related parties and stakeholders. The Company also guarantees stakeholders appropriate compensation in
the event that their rights mentioned in the official contracts signed with them or approved by the regulations
in general are violated.

9.2 Overview of how shareholders are encouraged to participate and vote in the
Company’s Assemblies:
In the context of the Company’s encouragement to stakeholders to participate in following up the Company’s

business and any developments in its business, the Company shall provide stakeholders with any data
related to their activities to be relied upon when needed.
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The Company has also developed a reporting policy that allows any stakeholder to communicate his
complaint to the Board of Directors, which ensures that stakeholders are not subjected to any harassment.

Rule X: Performance Enhancement and Improvement

Out of keenness to improve the Board’s performance and strengthen its decisions, the Company evaluated the
performance of the Board, the Board and the members of the Executive Management through an individual questionnaire
for the members, according to the best international practices for analyzing the questionnaires and developing paths
that we focus on during the year to develop and grow the Board’s performance.

10.1 Overview of developing requirements for establishing mechanisms which allow

all Board Members and Executive Management to receive continuous programs and
training courses

The Company has mechanisms that allow it to pay attention to the training aspects of each of the Board
members and the Executive Management, through the development of induction programs for the newly
appointed members, in addition to the existence of plans for training programs in a way that helps in
performing the tasks entrusted to them.

10.2 Briefing on Board of Directors and Executive Management’ Performance
Evaluation Collectively and Individually

The Company has a clear policy approved by the Board of Directors regarding performance evaluation,
including objective KPIs clearly and in writing. During 2024, an evaluation was conducted for all members
of the Board of Directors and the Executive Management in addition to the Board of Directors Collectively.
These evaluations were reviewed by the Nominations and Remunerations Committee.

10.3 Overview on the efforts of the Board of Directors to create institutional values
among the Company’s employees, through achieving strategic goals and improving
performance rates

The Company’s board of directors works to create values within the Company in the short, medium and
long term, by setting mechanisms and procedures that work to achieve the Company’s strategic objectives,
and improve performance rates, which contributes effectively to the creation of institutional values among
employees and motivates them to work continuously to maintain the Company’s financial health.

One of the prominent efforts the company undertakes to promote its core values internally is by providing an opportunity
for all employees to present their ideas and initiatives to the executive management. This is achieved through regular
sessions and meetings between senior management and employees from all levels within the company. These sessions
are held to review and discuss any recommendations for the improvement or enhancement of work procedures that are
in the best interest of both the employees and the company.

The Company is also working on the continuous development of its internal integrated reporting systems
in order to become more comprehensive, as this helps each of the members of the Board of Directors
and the Executive Management to make decisions in a systematic and sound manner, thus achieving the
shareholders’ interests.

Rule Xl: Importance of Social Responsibility

11.1 Summary of a policy that ensures achieving a balance between the objectives
of the Company and society:

The Company believes inits responsibility towards society and is committed to contributing to its development
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as much as its capabilities allow, by working to attract national labor, improving the living conditions of the
workforce and their families, and allocating a percentage of the Company’s profits to direct it towards social
services and projects.

11.2 Overview of programs and mechanisms that help to highlight efforts made in
the field of social work:

Social responsibility includes the Company’s employees and the society. It also focuses on fair treatment
upon recruitment and responsibility related to health and safety due to the nature of the Company, in addition
to the responsibility to preserve the environment. During 2024, the Company supported:

1. A workshop for employees of the company and companies located in the 25th
February Tower on fire extinguishing techniques and evacuation procedures in
emergency cases.

The company, in cooperation with the Kuwait Fire Force, organized a workshop for its employees and
the employees of the companies located in the 25th February Tower, on fire extinguishing techniques and
evacuation procedures when necessary. This practical seminar took place in the company’s main building, the
25th February Tower, in the presence of a representative of the Civil Defense, who presented the workshop.

The workshop covered methods of dealing with fire, organizing evacuation operations, and transporting the
injured until the arrival of firefighters and paramedics. Emphasis was also placed on the effectiveness of fire
fighting systems and water sprinklers strategically distributed on all floors of the tower.”

2. Internal Training and Providing Distinguished Training Opportunities for Kuwaiti
Youth Graduates.

As part of the company’s commitment to society and education, and its dedication to nurturing Kuwaiti
youth talents in the education sector, and providing distinguished training opportunities, where trainees are
assigned to different departments based on their academic backgrounds, and are placed in environments
that enable them to showcase their true capabilities. Providing students from various disciplines with
practical opportunities to acquire valuable technical and administrative knowledge that adds value to their
practical experiences. The company provided an internship opportunity within the company’s headquarters
for a graduate of Gulf University.

In conclusion, what we have provided during the year 2024 is our duty and responsibilities towards our
society and beloved country, and we will always strive to support everything that would serve the community,
through continuous communication with international institutions, civil society organizations, and public
benefit associations with the aim of achieving societal goals.

Sheikha/ Yasmine Mubarak Al-Jaber Al-Subah

Chairman
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Audit Committee Report
For the Fiscal Year Ending on December 31, 2024

Audit Committee Members:

1 - Anood Fadel Al-Hathran Committee Chair
2 - Saad Nasser Faraj Committee Member
3 - Abdullah Ali Al-Khalifa Al-Sabah Committee Member

Committee Meetings and Achievements:

Throughout 2024, the committee held five meetings, during which it accomplished the following:

¢ Discussed the financial statements and made recommendations.

e Recommended renewing the contract with the internal auditor and the internal control review office.
¢ Reviewed and discussed the ICR (Internal Control Report) from the previous year.

e Examined accounting policies in collaboration with the external auditor.

¢ Reviewed all company policies and submitted recommendations to the Board of Directors.

¢ Discussed the estimated budget.

® Reviewed the internal auditor’s report and provided recommendations.

¢ Assessed and recommended on the performance and independence of external auditors.

¢ Reviewed and discussed the internal audit plan for the current year.

* Reviewed key regulatory and legislative updates.
Committee’s Opinion on the Internal Control Environment in the Company:

Based on the committee’s oversight and follow-up on internal audit activities in 2024, which were conducted
based on risk assessment, the committee believes that the internal audit office has completed all assigned
tasks and reviewed all company departments. The company has an adequate and effective control
environment, as no significant gaps were identified throughout the year, nor were there any notable failures
in the application of internal control systems.

The committee also observed that the executive management is committed to implementing internal control
mechanisms and systems to ensure the protection of the company’s assets, the accuracy of financial data,
and the efficiency of the company’s operational, financial, and administrative processes.

Anood Al-Hathran Saad Nasser Faraj Abdullah Ali Al-Khalifa Al-Sabah

Committee Chair Member Member
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Report of Sharia Audit
For the Financial Period 1/1/2024-31/12/2024

Peace be upon you and God’s mercy and blessings,

According to the authorities granted to us by the General Assembly of Tijara and Real Estate
Investment Company and in accordance with the company’s basic system and the directives
of the relevant regulatory bodies, the Sharia Supervisory Board presents its final report for the

period from 01/01/2024 to 31/12/2024, which includes four sections as follows:

First: Activities of the Sharia Supervisory Board

The Sharia Supervisory Board carried out its duties, which included reviewing investment
structures, contracts, products, policies, and procedures, whether directly or by coordinating
with the company’s internal Sharia auditing department. This was done to obtain all necessary
information, which we consider essential to ensure the company’s compliance with Islamic
Sharia Audit Authority. Additionally, we did not find any violations of Sharia Audit Authority, or the

standards approved by the company and the relevant regulatory bodies.

Second: Decisions of the Sharia Supervisory Board

The Sharia Supervisory Board did not issue any decisions during this period.




itli: 5o

Annual Report B i I AN 29\ ik cmtersis

Third: Policies and Procedures Approved by the Sharia Supervisory
Board

The Sharia Supervisory Board did not approve any policies or procedures for the company’s products or

activities during this period.

Fourth: Final Opinion

After reviewing all examinations and confirmations obtained, we believe that:

1. All contracts, operations, and transactions undertaken by the company during the period from
01/01/2024 to 31/12/2024 comply with Islamic Sharia rulings.

2. The responsibility for paying Zakat falls on the shareholders.

Thanks be to Allah

Sharia Audit Authority Director Sharia Audit Authority Member Sharia Audit Authority Member

Prof. Abdulaziz Alqassar Prof. Essam Khalaf AlEnezi  Prof. Ali Ibrahim Alrashid
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with confidence Al Soor Street, Mirgab

Safat 13001, State of Kuwait

INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
TIJARA & REAL ESTATE INVESTMENT COMPANY K.S.C.P.

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Tijara & Real Estate Investment
Company K.S.C.P. (the “Parent Company”) and its subsidiaries (collectively, the “Group™),
which comprise the consolidated statement of financial position as at 31 December 2024, the
consolidated statement of profit or loss, consolidated statement of comprehensive income,
consolidated statement of changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 31 December 2024, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance
with IFRS Accounting Standards as issued by the International Accounting Standards Board
(IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements’ section of our report. We are independent of
the Group in accordance with the International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code), and we have fulfilled our other
ethical responsibilities in accordance with the IESBA Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters. For each
matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of
the Consolidated Financial Statements section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures designed to respond to our
assessment of the risks of material misstatement of the consolidated financial statements. The
results of our audit procedures, including the procedures performed to address the matters below,
provide the basis for our audit opinion on the accompanying consolidated financial statements.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
TIJARA & REAL ESTATE INVESTMENT COMPANY K.S.C.P. (continued)

Report on the Audit of the Consolidated Financial Statements (continued)
Key Audit Matters (continued)

Valuation of Investment properties

Investment properties of the Group represent a significant portion of the total assets as at 31
December 2024 and are carried at fair value. The Management of the Group determines the fair
value of its investment properties and uses external appraisers to support the valuation as of 31
December 2024. The valuation of the investment properties at fair value is highly dependent on
estimates and assumptions such as rental value, occupancy rates, discount rates, financial stability
of tenants, market knowledge and historical transactions. Further, the disclosures relating to the
assumptions are relevant, given the estimation uncertainty and sensitivity of the valuations. Due
to the size and complexity of the valuation of investment properties and the importance of the
disclosures relating to the assumptions used in the valuation, we identified this as a key audit
matter. The Group’s policies for fair valuation of investment properties are presented in
accounting policies in Note 2 of the consolidated financial statements.

Our audit procedures included, among others, the following:

»  We have reviewed the assumptions and estimates made by the management and the
external appraisers, appropriateness of the valuation technique and reasonableness of data
used in the valuation.

» We have evaluated the management’s sensitivity analysis to ascertain the impact of
reasonably possible changes to key assumptions on the fair value of properties such as
rental income, occupancy rates, discount rates, and historical transactions.

We have considered the objectivity, independence and expertise of the external appraisers.
We assessed that the significant assumptions and related uncertainties are appropriately
reflected in the sensitivity disclosure in Note 7 to the consolidated financial statements.

Other information included in the Group’s 2024 Annual report

Management is responsible for the other information. Other information consists of the
information included in the Group’s 2024 Annual Report, other than the consolidated financial
statements and our auditor’s report thereon. We obtained the report of the Parent Company’s
Board of Directors, prior to the date of our auditor’s report, and we expect to obtain the remaining
sections of the Annual Report after the date of our auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information identified above and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed on the other information that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information; we are required to report
that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
TIJARA & REAL ESTATE INVESTMENT COMPANY K.S.C.P. (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the IASB, and for such
internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
TIJARA & REAL ESTATE INVESTMENT COMPANY K.S.C.P. (continued)

Report on the Audit of the Consolidated Financial Statements (continued)
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

» Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

\ 4

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming
an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for the purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
TIJARA & REAL ESTATE INVESTMENT COMPANY K.S.C.P. (continued)

Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion proper books of account have been kept by the Parent Company
and the consolidated financial statements, together with the contents of the report of the Parent
Company’s Board of Directors relating to these consolidated financial statements, are in
accordance therewith. We further report that, we obtained all the information and explanations
that we required for the purpose of our audit and that the consolidated financial statements
incorporate all information that is required by the Companies Law No.1 of 2016, as amended,
and its executive regulations, as amended, and by the Parent Company's Memorandum of
Incorporation and Articles of Association, that an inventory was duly carried out and that, to
the best of our knowledge and belief, no violations of the Companies Law No. 1 of 2016, as
amended, and its executive regulations, as amended, or of the Parent Company’s Memorandum
of Incorporation and Articles of Association, have occurred during the year ended 31 December
2024, that might have had a material effect on the business of the Parent Company or on its
financial position.

We further report that, during the course of our audit, we have not become aware of any
violations of the provisions of Law No. 7 of 2010 concerning establishment of Capital Markets
Authority “CMA” and organization of security activity and its executive regulations, as
amended, during the year ended 31 December 2024 that might have had a material effect on the
business of the Parent Company or on its financial position.

—

ABDULKARIM ALSAMDAN
LICENSE NO. 208 A
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the year ended 31 December 2024

Rental income 4,660,802 4,227,528
Other services and operating income 11,847 11,916
Property operating expenses (317,519) (237,228)
Change in fair value of investment properties 764,205 1,078,612
Net investment properties income 5,119,335 5,080,828
Sale of inventory properties 551,566 -
Cost of sales of inventory properties (282,621) -
Net inventory properties income 268,945 -
Share of results of an associate (110,667) (271,559)
Profit from Wakala investment deposits 22,986 85,092
Net loss on investment (87,681) (186,467)
Total operating income 5,300,599 4,894,361
Other income 7,693 782
Administrative expenses (1,230,545) (1,113,935)
Rev§rsal of (provision for) expected credit losses on tenant 19,506 (131,936)
receivables
Foreign exchange gain 30,581 4,086
Net operating income 4,127,834 3,653,358
Finance costs (1,870,879) (1,707,902)
PROFIT FOR THE YEAR BEFORE TAX AND DIRECTORS’ REMUNERATION 2,256,955 1,945,456
Contribution to Kuwait Foundation for Advancement of Sciences (“KFAS”)

(20,313) (17,509)
Contribution to National Labour Support Tax (NLST) (51,199) (44,583)
Zakat (20,480) (17,833)
Directors’ remuneration (30,000) (30,000)
PROFIT FOR THE YEAR 2,134,963 1,835,531
BASIC AND DILUTED EARNINGS PER SHARE 5.77 fils 4.96 fils

The attached notes 1 to 16 form part of these consolidated financial statement
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2024
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PROFIT FOR THE YEAR 2,134,963 1,835,531
Other comprehensive income:
Item that are (or) may be reclassified subsequently to consolidated
statement of income:
Foreign currency translation adjustments of foreign operations 32,532 7,566
Foreign currency translation adjustments of an associate 6 30,067 10,101
Other comprehensive income for the year 62,599 17,667
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,197,562 1,853,198

The attached notes 1 to 16 form part of these consolidated financial statement
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

CONSOLIDATED Statement OF FINANCIAL POSITION

As at 31 December 2024

ASSETS
Cash and cash equivalents 5 1,143,100 3,438,124
Accounts receivable and prepayments 483,010 497,999
Inventory properties - 282,621
Investment properties held for sale 2,190,000 )
Investment in an associate 6 7,581,205 6,857,142
Investment properties 7 68,579,536 64,516,062
Property and equipment 21,714 35,992
TOTAL ASSETS 79,998,565 75,627,940
LIABILITIES AND EQUITY
Liabilities
Accounts payable and accruals 8 1,498,440 1,100,421
Islamic financing payables 9 34,932,893 31,570,850
Employees’ end of service benefits 1,118,847 1,225,846
Total liabilities 37,550,180 33,897,117
Equity
Share capital 10 | 37,000,000 37,000,000
Statutory reserve 10 1,233,552 1,007,856
General reserve 10 813,310 813,310
Share options reserve 142,253 142,253
Foreign currency translation reserve 452,900 390,301
Treasury shares reserve 18,132 18,132
Retained earnings 2,788,238 2,358,971
Total equity 42,448,385 41,730,823
TOTAL LIABILITIES AND EQUITY 79,998,565 75,627,940
Ao
% {
Sheikha / Yasmie Mubarak Jaber Al-Ahmad Al-Sabah Tareq Fareed Al Othman
Chairman Vice Chairman and Executive President

The attached notes 1 to 16 form part of these consolidated financial statement
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the year ended 31 December 2024

Operating activities
Profit for the year before tax and directors’ remuneration 2,256,955 1,945,456

Adjustments to reconcile profit for the year before tax and directors’ remuneration to
net cash flows:

Profit from Wakala investment deposits (22,986) (85,092)
(Reversal of) provision for expected credit losses on tenant receivables (19,506) 131,936
Realized gain on sale of inventory properties (268,945) i
Share of results of an associate 6 110,667 271,559
Change in fair value of investment properties 7 (764,205) (1,078,612)
Depreciation 15,719 15,063
Provision for employees’ end of service benefits 123,601 108,064
Finance costs 1,870,879 1,707,902
Foreign exchange gain (30,581) (4,086)
3,271,598 3,012,190
Working capital adjustments:
Accounts receivable and prepayments 23,422 (243,879)
Accounts payable and accruals 309,324 21,221
Cash flows from operations 3,604,344 2,789,532
Employees’ end of service benefits paid (230,600) (7,741)
Taxes paid (79,925) (107,567)
Directors’ remuneration paid (30,000) (30,000)
Net cash flows from operating activities 3,263,819 2,644,224

INVESTING ACTIVITIES

Maturity (placement) of Wakala investment deposits 1,300,000 (1,300,000)
Profit from Wakala investment deposits received 33,720 74,358
Proceeds from sale of inventory properties 551,566 -

Return on capital from an associate 6 117,837 B

Additions to investment properties 7 (5,423,300) (1,888,300)
Advance received on account of sale of an investment property 7 70,000 -

Purchase of additional shares in an associate 6 (922,500) -

Additions to property and equipment (1,441) (24,445)
Net cash flows used in investing activities (4,274,118) (3,138,387)
FINANCING ACTIVITIES

Dividends paid (1,474,556) (1,463,580)
Finance costs paid (1,783,751) (1,682,226)
Proceeds from Islamic financing payables 14,190,000 4,666,600
Repayment of Islamic financing payables (10,915,085) (4,674,382)
Net cash flows from (used in) financing activities 16,608 (3,153,588)
NET DECREASE IN CASH AND CASH EQUIVALENTS (993,691) (3,647,751)
Net foreign exchange difference (1,333) 464

Cash and cash equivalents at 1 January 2,138,124 5,785,411
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 5 1,143,100 2,138,124

The attached notes 1 to 16 form part of these consolidated financial statement
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries
NOTES TO THE CONSOILDATED FINANCIAL STATEMENTS
As at end for the year ended 31 December 2024

1 CORPORATE AND GROUP INFORMATION
1.1 CORPORATE INFORMATION

The consolidated financial statements of Tijara & Real Estate Investment Company K.S.C.P. (the “Parent
Company”) and its Subsidiaries (collectively “the Group”) for the year ended 31 December 2024 were
authorised for issue in accordance with a resolution of the board of directors on 19 February 2025. The
General Assembly of the Parent Company’s shareholders has the power to amend these consolidated
financial statements in the Annual General Assembly meeting of the Parent Company’s shareholders.

The consolidated financial statements of the Group for the year ended 31 December 2023 were approved
by the shareholders of the Parent Company in the annual general assembly meeting held on 27 March 2024.

The Parent Company is a public Kuwaiti shareholding company registered and incorporated in Kuwait on
18 April 1983. The Group operates in accordance with the Islamic Share’a and is engaged in the following
activities:

¢ Purchase and sale of land and real estate and exchange thereof; constructing buildings, commercial
and residential complexes, and lease and rental thereof.

e Management of own properties and of third parties both inside and outside Kuwait.
e Sale and purchase of securities of companies carrying on similar activities.
e Development and building of real estate properties for the Group and for third parties.

e Maintenance works of buildings and real estate properties owned by the Group, including civil,
mechanical, air-conditioning works to preserve all buildings and properties.

¢ Investing in equities and other investments.

The registered office of the Parent Company is P.O. Box 5655, Safat, 13057 Kuwait. The Parent Company
was listed on the Kuwait Stock Exchange on 26 September 2005.

1.2 GROUP INFORMATION

a) Subsidiaries

The consolidated financial statements of the Group include:

Country of
Equity interest incorporation Activities
Name of company
‘ 2024 ‘ 2023
Madar Al Kuwait Trading and Contracting General
Company - Single Person Company 100% 100% Kuwait trading
Tilal Real Estate Company W.L.L.* 100% 100% Saudi Arabia Real Estate

*The remaining shares in the subsidiary are held by related parties who have confirmed in writing that the
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOILDATED FINANCIAL STATEMENTS
As at end for the year ended 31 December 2024

1 Corporate And Group Information (Continued)
1.2 Group Information (Continued)

Parent Company is the beneficial owner.
b) Associate

Set out below are the associate of the Group as at 31 December. For more details, refer to Note 6.

Equity interest
as at 31 December

2024 2023

Name of company Country of Incorporation

% % Principal activities
Al Madar Al Sale, purchase, rent and lease of real
Thahabia Company | Kingdom of Saudi Arabia | 31 24 esta’;ep | 4 erti(,as and lands
W.L.L. (“Al Madar”) prop

* During the year, the Group acquired additional shares for KD 922,500 resulted in an increase in its % of
equity interest from 24% to 31%.

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

2.1 BASIS OF PREPERATION

The consolidated financial statements have been prepared in accordance with IFRS Accounting Standards
as issued by the IASB.

The consolidated financial statements have been prepared under the historical cost convention, except for
investment properties that have been measured at fair value.

The consolidated financial statements have been presented in Kuwaiti Dinars (KD), which is also the
functional currency of the Parent Company.

The Group presents its consolidated statement of financial position in order of liquidity. An analysis in respect
of recovery or settlement within 12 months after the reporting date (current) and more than 12 months after
the reporting date (non-current) is presented in Note 16.

2.2 BASIS OF CONSOLIDATION

The consolidated financial statements comprise the financial statements of the Parent Company and its
subsidiaries (collectively the “Group”) as at 31 December 2024.

Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns through its power over the investee. Specifically, the

Group controls an investee if and only if the Group has:

e Power over the investee (i.e. existing rights that give it the current ability to direct the relevant activities
of the investee);
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Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOILDATED FINANCIAL STATEMENTS
As at end for the year ended 31 December 2024

2. Basis Of Preparation And Material Accounting Policy Information (Continued)
2.2 Basis Of Consolidation (Continued)

e Exposure, or rights, to variable returns from its involvement with the investee; and
e The ability to use its power over the investee to affect its returns.

Generally, there is a presumption that a majority of voting rights result in control. To support this presumption
and when the Group has less than a majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing whether it has power over an investee, including:

e The contractual arrangement with the other vote holders of the investee;
¢ Rights arising from other contractual arrangements; and
e The Group’s voting rights and potential voting rights.

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control. Consolidation of a subsidiary begins when
the Group obtains control over the subsidiary and ceases when the Group loses control of the subsidiary.
Assets, liabilities, income and expenses of a subsidiary acquired or disposed of during the year are included
in the consolidated statement of profit or loss from the date the Group gains control until the date the Group
ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income (“OCI”) are attributed to the equity holders
of the parent of the Group and to the non-controlling interests, even if this results in the non-controlling
interests having a deficit balance. When necessary, adjustments are made to the financial statements of
subsidiaries to bring their accounting policies into line with the Group’s accounting policies. All intra-group
assets and liabilities, equity, income, expenses and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation. A change in the ownership interest of a subsidiary, without
a loss of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises assets (including goodwill), liabilities, non-
controlling interests, and other components of equity while any resultant gain or loss is recognized in the
consolidated statement of profit or loss. Consideration received and any investment retained are recognized
in the consolidated statement of financial position at fair value. It also reclassifies any share of components
previously recognised in OCI to the consolidated statement of profit or loss or retained earnings, as
appropriate, as would be required if the Group had directly disposed of the related assets or liabilities.

2.3 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES

New and amended standards and interpretations

The Group applied for the first-time certain standards and amendments, which are effective for annual
periods beginning on or after 1 January 2024. The Group has not early adopted any standard, interpretation
or amendment that has been issued but is not yet effective.

Amendments to IFRS 16 - Lease Liability in a Sale and Leaseback

The amendments in IFRS 16 specify the requirements that a seller-lessee uses in measuring the lease liability
arising in a sale and leaseback transaction, to ensure the seller-lessee does not recognise any amount of the
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gain or loss that relates to the right of use it retains.

The amendments had no impact on the Group’s consolidated financial statements.

Amendments to IAS 1 - Classification of Liabilities as Current or Non-current

The amendments to IAS 1 specify the requirements for classifying liabilities as current or non-current. The
amendments clarify:

What is meant by a right to defer settlement

e That a right to defer must exist at the end of the reporting period
e That classification is unaffected by the likelihood that an entity will exercise its deferral right

e That only if an embedded derivative in a convertible liability is itself an equity instrument would the
terms of a liability not impact its classification

In addition, an entity is required to disclose when a liability arising from a loan agreement is classified as

non-current and the entity’s right to defer settlement is contingent on compliance with future covenants
within twelve months.

The amendments had no impact on the Group’s consolidated financial statements.

Supplier Finance Arrangements - Amendments to IAS 7 and IFRS 7

The amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures clarify
the characteristics of supplier finance arrangements and require additional disclosure of such arrangements.
The disclosure requirements in the amendments are intended to assist users of financial statements in
understanding the effects of supplier finance arrangements on an entity’s liabilities, cash flows and exposure
to liquidity risk.

The amendments had no impact on the Group’s consolidated financial statements.

2.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE

A number of new and amended standards and interpretations are issued, but not yet effective, up to the
date of issuance of the Group’s consolidated financial statements. None of these are expected to have a
significant impact on the Group’s consolidated financial statements.

2.5 MATERIAL ACCOUNTING POLICY INFORMATION

Business combination and goodwill

Business combinations are accounted for using the acquisition method. The cost of an acquisition is
measured as the aggregate of the consideration transferred, which is measured at acquisition date fair
value, and the amount of any non-controlling interests in the acquiree. For each business combination,
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Business combination and goodwill (Continued)

the Group elects whether to measure the non-controlling interests in the acquiree at fair value or at the
proportionate share of the acquiree’s identifiable net assets. Acquisition-related costs are expensed as
incurred and included in administrative expenses.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic circumstances and
pertinent conditions as at the acquisition date. This includes the separation of embedded derivatives in host
contracts by the acquiree

Contingent consideration, resulting from business combinations, is valued at fair value at the acquisition
date. Contingent consideration classified as equity is not remeasured and its subsequent settlement is
accounted for within equity. Contingent consideration classified as an asset or liability that is a financial
instrument and within the scope of IFRS 9 Financial Instruments, is measured at fair value with the changes
in fair value recognised in the profit or loss in accordance with IFRS 9. Other contingent consideration that
is not within the scope of IFRS 9 is measured at fair value at each reporting date with changes in fair value
recognised in profit or loss.

Goodwill is initially measured at cost (being the excess of the aggregate of the consideration transferred and
the amount recognised for non-controlling interests and any previous interest held over the net identifiable
assets acquired and liabilities assumed). If the fair value of the net assets acquired is in excess of the
aggregate consideration transferred, the Group re-assesses whether it has correctly identified all of the
assets acquired and all of the liabilities assumed and reviews the procedures used to measure the amounts
to be recognised at the acquisition date. If the reassessment still results in an excess of the fair value of net
assets acquired over the aggregate consideration transferred, then the gain is recognised in profit or loss.

Where goodwill has been allocated to a cash-generating unit (CGU) and part of the operation within that
unit is disposed of, the goodwill associated with the disposed operation is included in the carrying amount
of the operation when determining the gain or loss on disposal. Goodwill disposed in these circumstances
is measured based on the relative values of the disposed operation and the portion of the cash-generating
unit retained.

A contingent liability recognised in a business combination is initially measured at its fair value. Subsequently,
it is measured at the higher of the amount that would be recognised in accordance with the requirements
for provisions in IAS 37 Provisions, Contingent Liabilities and Contingent Assets or the amount initially
recognised less (when appropriate) cumulative amortisation recognised in accordance with the requirements
for revenue recognition.

Revenue recognition

Revenue is recognised either at a point in time or overtime, when (or as) the Group satisfies performance
obligations by transferring the promised goods or services to its customers.

Rental income

The Group is the lessor in operating leases. Rental income arising from operating leases on investment
properties is accounted for on a straight-line basis over the lease terms.

Other service and operating income

Other service and operating income earned for the provision of services over a period of time are accrued over
that period.
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Revenue from of sale of real estate

Income from the sale of real estates is recognised at the point in time when control of the asset is transferred
to the customer, generally on delivery of the asset.

The sale of completed property constitutes a single performance obligation and the Group has determined
that this is satisfied at the point in time when control transfers. For unconditional exchange of contracts, this
generally occurs when legal title transfers to the customer. For conditional exchanges, this generally occurs
when all significant conditions are satisfied. Payments are received when legal title transfers which is usually
within six months from the date when contracts are signed.

Finance costs

Finance costs directly attributable to the acquisition, construction or production of an asset that necessarily
takes a substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of
the asset. All other borrowing costs are expensed in the period they occur. Borrowing costs consist of interest
and other costs that an entity incurs in connection with the borrowing of funds.

Foreign currencies

The Group’s consolidated financial statements are presented in Kuwaiti Dinars, which is also the Parent
Company’s functional currency. For each entity the Group determines the functional currency and items
included in the financial statements of each entity are measured using that functional currency.

i) Transactions and balances

Transactions in foreign currencies are initially recorded by the Group’s entities at their respective functional
currency spot rates at the date the transaction first qualifies for recognition.

Monetary assets and liabilities denominated in foreign currencies are translated at the functional currency spot
rates of exchange at the reporting date.

Differences arising on settlement or translation of monetary items are recognised in consolidated statement of
profit or loss with the exception of monetary items that are designated as part of the hedge of the Group’s
net investment of a foreign operation. These are recognised in other comprehensive income until the net
investment is disposed of, at which time, the cumulative amount is reclassified to consolidated statement
of profit or loss.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the date when the fair value is determined. The gain or loss
arising on translation of non-monetary items measured at fair value is treated in line with the recognition of the
gain or loss on the change in fair value of the item (i.e., translation differences on items whose fair value gain or
loss is recognised in OCI or profit or loss are also recognised in OCI or profit or loss, respectively).
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i) Group companies

On consolidation, the assets and liabilities of foreign operations are translated into Kuwaiti Dinars at
the rate of exchange prevailing at the reporting date and their profit or loss statements are translated at
exchange rates prevailing at the dates of the transactions. The exchange differences arising on translation
for consolidation are recognised in other comprehensive income. On disposal of a foreign operation, the
component of other comprehensive income relating to that particular foreign operation is recognised in the
consolidated statement of profit or loss.

Taxation

Kuwait Foundation for the Advancement of Sciences (KFAS)

The Group calculates the contribution to KFAS at 1% of profit for the year (net of accumulated losses
brought) after accounting for the transfer to statutory reserve.

National Labour Support Tax (NLST)

The Group calculates the NLST in accordance with Law No. 19 of 2000 and the Minister of Finance
Resolutions No. 24 of 2006 at 2.5% of taxable profit for the year. In determining taxable profit, profit of
associates and subsidiaries subject to NLST and cash dividends from listed companies subject to NLST are
deducted.

Zakat

Contribution to Zakat is calculated at 1% of the profit of the Group in accordance with the Ministry of
Finance resolution No. 58/2007 effective from 10 December 2007.

Financial instruments - initial recognition, subsequent measurement and derecognition

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instrument of another entity.

(i) Financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair value
through other comprehensive income (OCI) and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash
flow characteristics and the Group’s business model for managing them. With the exception of accounts
receivable that do not contain a significant financing component or for which the Group has applied the
practical expedient, the Group initially measures a financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or loss, transaction costs. Accounts receivable that do not
contain a significant financing component or for which the Group has applied the practical expedient are
measured at the transaction price determined under IFRS 15.
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Financial instruments - initial recognition, subsequent measurement and derecognition (Continued)
(i) Financial assets (Continued)

In order for a financial asset to be classified and measured at amortised cost or fair value through other
comprehensive income (OCI), it needs to give rise to cash flows that are ‘solely payments of principal and
interest (SPPI)’ on the principal amount outstanding. This assessment is referred to as the SPPI test and
is performed at an instrument level. Financial assets with cash flows that are not SPPI are classified and
measured at fair value through profit or loss, irrespective of the business model.

The Group’s business model for managing financial assets refers to how it manages its financial assets in
order to generate cash flows. The business model determines whether cash flows will result from collecting
contractual cash flows, selling the financial assets, or both. Financial assets classified and measured at
amortised cost are held within a business model with the objective to hold financial assets in order to collect
contractual cash flows.

Financial assets at amortised cost

For purposes of subsequent measurement, the Group measures financial assets at amortised cost if both of
the following conditions are met:

e  The financial asset is held within a business model with the objective to hold financial assets in
order to collect contractual cash flows; and

e  The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding

Financial assets at amortised cost are subsequently measured using the effective interest method and are
subject to impairment. Gains and losses are recognised in profit or loss when the asset is derecognised,
modified or impaired. Since the Group’s financial assets (bank balances and cash and rent receivables) meet
these conditions, they are subsequently measured at amortised cost.

Derecognition

A financial asset (or, where applicable a part of financial asset or part of a group of similar financial assets)
is derecognised when:

e the rights to receive cash flows from the asset have expired;

o the Group has transferred its contractual rights to receive cash flows from the asset or has assumed
an obligation to pay the received cash flows in full without material delay to a third party under a
‘pass-through’ arrangement; and either:

- (@) the Group has transferred substantially all the risks and rewards of the asset, or

- (b) the Group has neither transferred nor retained substantially all the risks and rewards of the asset, but
has transferred control of the asset.
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Financial instruments - initial recognition, subsequent measurement and derecognition (Continued)
Derecognition (Continued)

When the Group has transferred its rights to receive cash flows from an asset or has entered into pass-
through arrangement, and has neither transferred nor retained substantially all the risks and rewards of the
asset nor transferred control of the asset, the asset is recognised to the extent of the Group’s continuing
involvement in the asset. In that case, the Group also recognises an associated liability. The transferred
asset and the associated liability are measured on a basis that reflects the rights and obligations that the
Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the
lower of the original carrying amount of the asset and the maximum amount of consideration that the Group
could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at
fair value through profit or loss. ECLs are based on the difference between the contractual cash flows due
in accordance with the contract and all the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows from the
sale of collateral held or other credit enhancements that are integral to the contractual terms.

For tenant receivables, the Group applies a simplified approach in calculating ECLs. Therefore, the Group
does not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at
each reporting date (i.e., a loss allowance for credit losses expected over the remaining life of the exposure,
irrespective of the timing of the default). The Group has established a provision matrix that is based on
its historical credit loss experience, adjusted for forward-looking factors specific to the debtors and the
economic environment.

The Group considers a financial asset in default when contractual payments are 180 days past due. However,
in certain cases, the Group may also consider a financial asset to be in default when internal or external
information indicates that the Group is unlikely to receive the outstanding contractual amounts in full before
taking into account any credit enhancements held by the Group. A financial asset is written off when there
is no reasonable expectation of recovering the contractual cash flows.

(ii) Financial liabilities

Initial recognition and measurement

The Group’s financial liabilities include accounts payable and accruals and Islamic financing payables.

Financial liabilities, are classified, at initial recognition as financial liabilities at fair value through profit or loss,
loans and borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge,
as appropriate.

All financial liabilities are recognised initially at fair value and, with the exception of derivative financial
instruments, net of directly attributable transaction costs.
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Financial instruments - initial recognition, subsequent measurement and derecognition (Continued)
(i) Financial liabilities

Initial recognition and measurement (Continued)

Subsequent measurement

For the purposes of subsequent measurement, all financial liabilities, except derivative financial instruments,
are subsequently measured at amortised cost using the effective interest rate (EIR) method. Gains and
losses are recognised in profit or loss when the liabilities are derecognised, as well as through the EIR
amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or costs
that are an integral part of the EIR. The EIR amortisation is included as finance costs in the consolidated
statement of profit or loss.

Derivative financial instruments are classified as financial assets at fair value through profit or loss and are
carried in the statement of financial position at fair value with net changes in fair value recognised in the
consolidated statement of profit or loss.

Islamic financing payables depends on each products as follows:

ljara payables represents the amount payable on a deferred settlement basis for assets purchased under
ijara and tawarruq arrangements. ljara payable is stated at the aggregate of the minimum lease payment due
plus finance cost payable, net of any deferred costs.

Tawarruq payables represent amounts payable on a deferred settlement basis for commodities purchased
under Tawarruq arrangements. Tawarruq payables are stated at the gross amount of the payables plus
finance cost payable, less deferred profit payables.

Murabaha payable is an Islamic agreement which represents the amount payable, on a deferred settlement
basis, exceeding one year for assets purchased under murabaha arrangements.

Derecognition

Afinancial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.
When an existing financial liability is replaced by another from the same lender on substantially different
terms, or the terms of an existing liability are substantially modified, such an exchange or modification is
treated as the derecognition of the original liability and the recognition of a new liability. The difference in the
respective carrying amounts is recognised in the consolidated statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the statement of consolidated
financial position if and only if, there is a currently enforceable legal right to offset the recognised amounts and
there is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.
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Inventory properties

Property acquired or being constructed for sale in the ordinary course of business, rather than to be held
for rental or capital appreciation, is held as inventory property and is measured at the lower of cost and net
realisable value (NRV). Principally, this is residential property that the Group develops and intends to sell
before, or on completion of, development.

Cost incurred in bringing each property to its present location and condition includes:

o Freehold and leasehold rights for land
° Amounts paid to contractors for development

o Planning and design costs, costs of site preparation, professional fees for legal services, property
transfer taxes, development overheads and other related costs

NRV is the estimated selling price in the ordinary course of the business, based on market prices at the
reporting date, less estimated costs of completion and the estimated costs necessary to make the sale.

When an inventory property is sold, the carrying amount of the property is recognised as an expense in the
period in which the related revenue is recognised. The carrying amount of inventory property recognised in
profit or loss is determined with reference to the directly attributable costs incurred on the property sold and
an allocation of any other related costs based on the relative size of the property sold.

Investment in an associate

An associate is an entity over which the Group has significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of the investee but, is not control or joint control
over those policies.

The considerations made in determining significant influence are similar to those necessary to determine
control over subsidiaries.

The Group’s investment in its associate are accounted for using the equity method. Under the equity
method, the investment in an associate is initially recognised at cost. The carrying amount of the investment
is adjusted to recognise changes in the Group’s share of net assets of the associate since the acquisition
date. Goodwill relating to the associate is included in the carrying amount of the investment and is not tested
for impairment separately.

The consolidated statement of profit or loss reflects the Group’s share of the results of operations of the
associate. Any change in OCI of those investees is presented as part of the Group’s OCI. In addition, when
there has been a change recognised directly in the equity of the associate, the Group recognises its share of
any changes, when applicable, in the statement of changes in equity. Unrealised gains and losses resulting
from transactions between the Group and the associate are eliminated to the extent of the interest in the
associate.

The aggregate of the Group’s share of profit or loss of an associate is shown on the face of the consolidated
statement of profit or loss outside operating profit and represents profit or loss after tax and non-controlling
interests in the subsidiaries of the associate.
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Investment in an associate (Continued)

The financial statements of the associate are prepared for the same reporting period as the Group. When
necessary, adjustments are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an additional
impairment loss on the Group’s investment in its associate. The Group determines at each reporting date
whether there is any objective evidence that the investment in the associate is impaired. If this is the case
the Group calculates the amount of impairment as the difference between the recoverable amount of the
associate and its carrying value and recognises the amount in the consolidated statement of profit or loss.

Upon loss of significant influence over the associate, the Group measures and recognises any retained
investment at its fair value. Any difference between the carrying amount of the associate upon loss of
significant influence and the fair value of the retained investment and proceeds from disposal is recognised
in the consolidated statement of profit or loss.

Investment properties

Investment property comprises completed properties that is held to earn rentals or for capital appreciation
or both. Property held under a lease is classified as investment property when it is held to earn rentals or for
capital appreciation or both, rather than for sale in the ordinary course of business.

Investment property comprises principally offices, residential appartements, commercial units and retail
property that are not occupied substantially for use by, or in the operations of, the Group, nor for sale in the
ordinary course of business, but are held primarily to earn rental income and capital appreciation. These
buildings are substantially rented to tenants and not intended to be sold in the ordinary course of business.

Investment properties are measured initially at cost, including transaction costs. Transaction costs include
transfer taxes, professional fees for legal services and (only in case of investment property held under a
lease) initial leasing commissions to bring the property to the condition necessary for it to be capable of
operating.

Subsequent to initial recognition, investment properties are stated at fair value, which reflect market conditions
at the reporting date. Gains or losses arising from changes in the fair values of investment properties are
included in the consolidated statement of profit or loss in the year in which they arise.

Transfers are made to investment property when, and only when, there is a change in use. For a transfer from
investment property to inventories, the deemed cost for subsequent accounting is the fair value at the date
of change in use. If an inventory property becomes an investment property, the difference between the fair
value of the property at the date of transfer and its previous carrying amount is recognised in profit or loss.
The Group considers as evidence the commencement of development with a view to sale (for a transfer from
investment property to inventories) or inception of an operating lease to another party (for a transfer from
inventories to investment property).

Investment properties are derecognised when either they have been disposed of or when the investment
property is permanently withdrawn from use and no future economic benefit is expected from its disposal.
The difference between the net disposal proceeds and the carrying amount of the asset is recognised in
profit or loss in the period of derecognition. In determining the amount of consideration to be included in
the gain or loss arising from the derecognition of investment property, the Group considers the effects
of variable consideration, the existence of a significant financing component, non-cash consideration,
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and consideration payable to the buyer (if any) in accordance with the requirements for determining the
transaction price in IFRS 15.

Non-current assets held for sale

The Group classifies non-current assets (principally investment property) and disposal groups as held for
sale if their carrying amounts will be recovered principally through a sale transaction rather than through
continuing use.

Non-current assets and disposal groups classified as held for sale (except for investment property measured
at fair value) are measured at the lower of their carrying amount and fair value less costs to sell. Costs to sell
are the incremental costs directly attributable to the disposal of an asset (disposal group), excluding finance
costs and income tax expense.

The criteria for held for sale classification is regarded as met only when the sale is highly probable, and the
asset or disposal group is available forimmediate sale in its present condition. Actions required to complete
the sale should indicate that it is unlikely that significant changes to the sale will be made or that the decision
to sell will be withdrawn. Management must be committed to the plan to sell the asset and the sale is
expected to be completed within one year from the date of the classification.

Investment property held for sale continues to be measured at fair value. Assets and liabilities classified as
held for sale are presented separately in the consolidated statement of financial position.

Impairment of non-financial assets

The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired.
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates the
asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or CGU’s fair value
less costs of disposal and its value in use. The recoverable amount is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from other assets or
groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset
is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset. In determining fair value less costs of disposal, recent market transactions are taken
into account. If no such transactions can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, quoted share prices for publicly traded companies or
other available fair value indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations, which are prepared
separately for each of the Group’s CGUs to which the individual assets are allocated. These budgets and
forecast calculations generally cover a period of five years. A long-term growth rate is calculated and applied
to project future cash flows after the fifth year.

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there
is an indication that previously recognised impairment losses no longer exist or have decreased. If such
indication exists, the Group estimates the asset’s or CGU’s recoverable amount. A previously recognised
impairment loss is reversed only if there has been a change in the assumptions used to determine the
asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that
the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount
that would have been determined, net of depreciation, had no impairment loss been recognised for the asset
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in prior years. Such reversal is recognised in the consolidated statement of profit or loss unless the asset is
carried at a revalued amount, in which case, the reversal is treated as a revaluation increase.

Employees’ end of service benefits

The Group provides end of service benefits to all its employees. The entitlement to these benefits is based
upon the employees’ final salary and length of service, subject to the completion of a minimum service
period. The expected costs of these benefits are accrued over the period of employment.

Further, with respect to its national employees, the Group also makes contributions to social security
calculated as a percentage of the employees’ salaries. The Group’s obligations are limited to these
contributions, which are expensed when due.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the amount of the obligation.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that
reflects, when appropriate, the risks specific to the liability. When discounting is used, the increase in the
provision due to the passage of time is recognised as a finance cost.

Contingencies

Contingent liabilities are not recognised in the consolidated statement of financial position. They are
disclosed unless the possibility of an outflow of resources embodying economic benefits is remote.

Contingent assets are not recognised in the consolidated financial statements but disclosed when an inflow
of economic benefits is probable.

The Group does not have any contingencies as of the reporting date.

Treasury shares

The Parent Company’s own shares are accounted for as treasury shares and are stated at cost. When the
treasury shares are sold, gains are credited to a separate account in equity (treasury shares reserve) which is
non-distributable. Any realised losses are charged to the same account to the extent of the credit balance on
that account. Any excess losses are charged to retained earnings then reserves. Gains realised subsequently
on the sale of treasury shares are first used to offset any previously recorded losses in the order of reserves,
retained earnings and the treasury shares reserve account. No cash dividends are distributed on these
shares. The issue of bonus shares increases the number of treasury shares proportionately and reduces the
average cost per share without affecting the total cost of treasury shares.

Dividend distribution

The Group recognises a liability to pay a dividend when the distribution is no longer at the discretion of the
Group. As per the companies’ law, a distribution is authorised when it is approved by the Shareholders at
the annual general assembly (“AGM”). A corresponding amount is recognised directly in equity.
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2. Basis Of Preparation And Material Accounting Policy Information (Continued)
2.5 Material Accounting Policy Information (Continued)
Dividend distribution (Continued)

Dividends for the year that are approved after the reporting date are disclosed as an event after the reporting date.

Earnings per share (EPS)

Basic EPS amounts are calculated by dividing the profit for the year attributable to ordinary equity holders
of the Parent Company by the weighted average number of ordinary shares outstanding during the year.

Diluted EPS amounts are calculated by dividing the profit attributable to ordinary equity holders of the Parent
Company (after adjusting for interest on the convertible preference shares) by the weighted average number
of ordinary shares outstanding during the year plus the weighted average number of ordinary shares that
would be issued on conversion of all the dilutive potential ordinary shares into ordinary shares.

Segment information

A segment is a distinguishable component of the Group that engages in business activities from which it
earns revenue and incurs costs. The operating segments are used by the management of the Group to
allocate resources and assess performance. Operating segments exhibiting similar economic characteristics,
product and services, class of customers, distribution methods and nature of regulatory environment where
appropriate are aggregated and reported as reportable segments.

Fair value measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is based on
the presumption that the transaction to sell the asset or transfer the liability takes place either:

¢ In the principal market for the asset or liability; or
¢ |n the absence of a principal market, in the most advantageous market for the asset or liability.
e The principal or the most advantageous market must be accessible to by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants would
use when pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use of relevant observable inputs and minimising the use
of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole
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2. Basis Of Preparation And Material Accounting Policy Information (Continued)
2.5 Material Accounting Policy Information (Continued)
Fair value measurements (Continued)

e |evel 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

e Llevel 2 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable

e level 3 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the consolidated financial statements on a recurring basis,
the Group determines whether transfers have occurred between levels in the hierarchy by re-assessing
categorization (based on the lowest level input that is significant to the fair value measurement as a whole)
at the end of each reporting period.

3 SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Group’s consolidated financial statements requires management to make judgments,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities,
and the accompanying disclosures, and the disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in future periods.

Significant judgements

In the process of applying the Group’s accounting policies, management has made the following judgements,
which have the most significant effect on the amounts recognised in the consolidated financial statements:

Classification of real estate properties

Determining the classification of a property depends on particular circumstances and management’s
intentions. Property that is held for resale in the ordinary course of business or that in the process of
development for such sale is classified as inventory. Property held to earn rental income or for capital
appreciation, or both is classified as investment property. Property held for use in the production or supply
of goods and services or for administrative purposes is classified as property and equipment.

Classification of financial assets

The Group determines the classification of financial assets based on the assessment of the business model
within which the assets are held and assessment of whether the contractual terms of the financial asset are
solely payments of principal and profit on the principal amount outstanding.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
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2 BASIS OF PREPERATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)
3 SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (continued)
Estimates and assumptions (continued)

liabilities within the next financial year, are described below. The Group based its assumptions and estimates
on parameters available when the consolidated financial statements were prepared. Existing circumstances
and assumptions about future developments, however, may change due to market changes or circumstances
arising that are beyond the control of the Group. Such changes are reflected in the assumptions when they
occur.

Impairment of financial assets at amortised cost

The Group assesses on a forward-looking basis the expected credit losses (ECL) associated with its debt
instruments carried at amortised cost. For rent receivables, the Group applies a simplified approach in
calculating ECL. Therefore, the Group does not track changes in credit risk, but instead recognises a loss
allowance based on lifetime ECL at each reporting date. The Group has established a provision matrix that
is based on its historical credit loss experience, adjusted for forward-looking factors specific to the debtors
and the economic environment. Actual results may differ from these estimates.

Impairment of an associate

Investment in an associate are accounted for under the equity method of accounting for associates, whereby
these investments are initially stated at cost, and are adjusted thereafter for the post-acquisition change in
the Group’s share of the net assets of the associate less any impairment losses. The Group is required to
assess, at each reporting date, whether there are indications of impairment. If such indications exist, the
management estimates the recoverable amount of the associate in order to determine the extent of the
impairment loss (if any). The identification of impairment indicators and determination of the recoverable
amounts require management to make significant judgements, estimates and assumptions.

Valuation of investment properties

The fair value of investment properties is determined by real estate valuation experts using recognised valuation
techniques and the principles of IFRS 13 Fair Value Measurement.

Investment properties are measured based on estimates prepared by independent real estate valuation experts.
The significant methods and assumptions used by valuers in estimating the fair value of investment properties are
set out in Note 7.
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4 BASIC AND DILUTED EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit for the year by the weighted average number of
ordinary shares outstanding during the year (excluding treasury shares). Diluted earnings per share is calculated
by dividing the profit for the year by the weighted average number of ordinary shares outstanding during the year
(excluding treasury shares) plus the weighted average number of ordinary shares that would be issued on the
conversion of all the dilutive potential ordinary shares into ordinary shares. As at the reporting date, the Group
had no outstanding dilutive potential shares. As there are no dilutive instruments outstanding, basic and diluted
earnings per share are identical.

2024 2023

KD KD

Profit for the year (KD) 2,134,963 1,835,531

Weighted average number of shares outstanding during the year (excluding

. 370,000,000 370,000,000
treasury shares)

Basic and diluted earnings per share 5.77 Fils 4.96 Fils

* The weighted average of shares takes into account the weighted average effect of changes in treasury
shares during the year.

There have been no other transactions involving ordinary shares or potential ordinary shares between the
reporting date and the date of these consolidated financial statements.

5 CASH AND CASH EQUIVALENTS

Cash on hand 1,841 2,445
Bank balances 1,141,259 1,035,679
Wakala investment deposits = 2,400,000
Cash and cash equivalents as disclosed in consolidated statement of financial position | 1,143,100 3,438,124
Less: Wakala investment deposits with original maturity of more than 3

- (1,300,000)
months
Cash and cash equivalents for the purpose of consolidated statement of cash 1,143,100 138,124

flow
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6 INVESTMENT IN AN ASSOCIATE

Movement in the carrying amount of investment in an associate is as follows:

2024 2023

KD KD
At 1 January 6,857,142 7,118,600
Share of result (110,667) (271,559)
Purchase of additional shares* 922,500 -
Return of capital (117,837) -
Foreign currency translation adjustments 30,067 10,101
At 31 December 7,581,205 6,857,142

*During the year, the Group acquired additional shares for KD 922,500 resulted in an increase in its % of equity interest from 24% to 31%.

The following table illustrates the summarised financial information of the associate. The information
disclosed reflects the amounts presented in the financial statements of the associate and not the Group’s

share of those amounts.

Summarised statement of financial position

Assets 25,212,367 29,997,208
Liabilities (756,867) (1,425,784)
Equity 24,455,500 28,571,424
Ownership interest held by the Group 31% 24%
Group’s share in the equity 7,581,205 6,857,142
Summarised statement of profit or loss and other comprehensive income

Revenue 2,662,763 2,379,801
Loss for the year (157,302) (1,131,496)
Other comprehensive income for the year 96,990 42,088
Total comprehensive loss for the year (60,312) (1,089,408)
Group’s share of results for the year (110,667) (271,559)
Group’s share of other comprehensive income for the year 30,067 10,101
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7 INVESTMENT PROPERTIES

At 1 January 64,516,062 61,527,033
Additions 5,423,300 1,888,300
Change in fair value 764,205 1,078,612
Net foreign exchange gain 65,969 22,117
Less: classified as held for sale* (2,190,000) -

At 31 December 68,579,536 64,516,062

As at 31 December 2024, the Group held two investment properties that were under offer from a third party.
The assessed fair value of this property as at 31 December 2024 was KD 2,190,000 and it is classified as
‘held for sale’ in the consolidated statement of financial position. The Group received KD 70,000 as advance
on account of sale of an investment property included as part of accounts payable and accruals (Note 8).

As at 31 December 2024, certain investment properties of KD 7,250,000 (2023: KD 4,740,000) are held in the
name of a third party under ljara agreement of KD 4,340,358 (2023: KD 2,816,612) (Note 9).

As at 31 December 2024, certain investment properties amounting to KD 34,663,000 (2023: KD 34,627,000)
are pledged as a security against Murabaha agreement of KD 26,354,555 (2023: KD 24,350,000) (Note 9).

As at 31 December 2024, Certain investment property amounting to KD 1,257,992 (2023: KD 1,299,259) is
included as part of foreign real-estate portfolio managed by an external portfolio manager.

The fair value of the local investment properties has been determined based on valuations obtained from
two independent valuers, who are an industry specialised in valuing these types of properties. One of the
valuers is a local bank, the other is a local reputable accredited valuer. As required by the Capital Market
Authority (CMA), the Group has selected the lower of these valuations. The fair value of the foreign properties
the valuation has been performed by a reputable accredited valuer.

The Group’s investment properties is valued using level 3 of the fair value measurement. During the year,
there were no transfers into and out of level 3 fair value measurements.

The Group has three classes of properties (residential, commercial and industrial). The valuation technique
used to derive to Level 3 fair values is income capitalization approach.

The table below illustrates the significant unobservable inputs used in the fair value measurement of
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7 Investment Properties (continued)

investment properties.

‘ Kuwait

‘ GCC

‘ Kuwait

‘ GCC

Average monthly rent (per sgm) (KD) 8.48 5.46 8.1 5.44
Yield rate 8.27% 9.36% 8.07% 9.42%
Vacancy rate 8.85% 49.96% 8.66% 55.01%

Significant increase (decrease) in average rent per sqm, yield rate and price per sgm in isolation would result
in a significantly higher (lower) fair value of the properties.

The table below presents the sensitivity of the valuation to changes in the most significant assumptions
underlying the valuation of the investment properties.

Kuwait GCC Kuwait GCC

Changes in valuation
assumptions

Average rent +1% 448,950 67,556 420,884 63,149
Yield rate + 50 BP 273,243 36,264 262,492 33,690
Vacancy rate £1% 28,648 29,614 21,503 22,515
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8 ACCOUNT PAYABLES AND ACCRUALS

KD
Rent received in advance from tenants 352,747 143,983
Deposits from tenants 271,960 276,755
Accrued expenses 469,167 392,466
KFAS payable* 20,313 17,509
Advance received on account of sale of an investment property (Note 7) 70,000 -
Other payables 314,253 269,708
At 31 December 1,498,440 1,100,421

*The amount paid to KFAS during year ended 31 December 2024 is KD 17,509 (2023: KD 20,433).

9 ISLAMIC FINANCING PAYABLES

Tawaruq Murabaha
KD KD
Gross amount 5,230,218 5,120,560 37,137,184 47,487,962
Less: deferred profit (889,860) (882,580) (10,782,629) | (12,555,069)
4,340,358 4,237,980 26,354,555 34,932,893

Tawaruq Murabaha
KD KD
Gross amount 3,237,307 5,570,152 30,987,988 39,795,447
Less: deferred profit (420,695) (1,165,914) (6,637,988) (8,224,597)
2,816,612 4,404,238 24,350,000 31,570,850

Islamic finance payables represent facilities obtained from Islamic financial institutions and carry an average
profit rate of 1.25% to 2.25 % (2023: 1.25% to 2.25%) per annum over Central Bank of Kuwait discount rate.
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9 Islamic Financing Payables (continued)

Islamic financing payables are mainly due within range of 1 to 9 years from the reporting date.

As at 31 December 2024, ljara payable of KD 4,340,358 (2023: KD 2,816,612) are secured by the investment
properties of KD 7,250,000 (2023: KD 4,740,000) (Note 7).

As at 31 December 2024, Murabaha payable of KD 26,354,555 (2023: KD 24,350,000) are secured by the
investment properties of KD 34,663,000 (2023: KD 34,627,000) (Note 7).

Changes in liabilities arising from financing activities

Cash Other - 31
1 January Flows -in/(out) | in/(out) December
KD KD KD KD
ljara payable 2,816,612 1,251,465 272,281 4,340,358
Tawarruq payable 4,404,238 (444,557) 278,299 4,237,980
Murabaha payable 24,350,000 684,256 1,320,299 26,354,555
31,570,850 1,491,164 1,870,879 34,932,893

Cash Other - 31
1 January Flows -in/(out) | in/(out) December
KD KD KD KD
ljara payable 2,967,088 (154,782) 4,306 2,816,612
Tawarruq payable 4,026,062 347,000 31,176 4,404,238
Murabaha payable 24,550,000 (200,000) - 24,350,000

31,543,150 (7,782) 35,482 31,570,850
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10 SHARE CAPITAL, GENERAL ASSEMBLY MEETING AND RESERVES

a) Share capital

Authorised, issued and
Number of shares fully paid

‘ 2024 ‘ 2023 ‘ 2024 ‘ 2023

KD KD KD KD
Shares of 100 fils each (paid in cash) 370,000,000 | 370,000,000 |370,000,000 370,000,000

b) Proposed and distributions made

Proposed dividends on ordinary shares:

2024: 5 fils (2023: 4 fils) 1,850,000 1,480,000

Cash dividends on ordinary shares declared and paid:
2023: 4 fils (2022: 4 fils per share) 1,480,000 1,480,000

The Annual General Assembly of the shareholders of the Parent Company held on 27 March 2024 approved
the consolidated financial statements for the year ended 31 December 2023.

c) Statutory reserve

In accordance with the Companies’ Law, and the Parent Company’s Memorandum of Incorporation and Articles of
Association, a minimum of 10% of the profit for the year before contributions to KFAS, NLST, Zakat and board of
directors’ remuneration shall be transferred to the statutory reserve based on the recommendation of the Parent
Company’s board of directors. The annual general assembly of the Parent Company may resolve to discontinue
such transfer when the reserve exceeds 50% of the issued share capital.

Distribution of the statutory reserve is limited to the amount required to enable the payment of a dividend of

5% of paid up share capital to be made in years when retained earnings are not sufficient for the payment
of a dividend of that amount.

d) General reserve

In accordance with the Companies’ Law, and the Parent Company’s Memorandum of Incorporation and
Articles of Association, a maximum of 10% of the profit for the year before contributions to KFAS, NLST,
Zakat and board of directors’ remuneration is required to be transferred to the general reserve. Such annual
transfers may be discontinued by a resolution of the shareholders’ general assembly upon a recommendation
by the Board of Directors. There are no restrictions on the distribution of this reserve. The Board of Directors
recommended to discontinue the annual transfer of the general reserve. This recommendation is subject to
the approval of the shareholder at the AGM of the Parent Company.




itli: 5o

Annual Report B I I 1N N9\ Btk cmbermomiui

Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries
NOTES TO THE CONSOILDATED FINANCIAL STATEMENTS
As at end for the year ended 31 December2024

11 RELATED PARTY TRANSACTIONS AND BALANCES

These represent transactions with major shareholders, directors, executive officers and key management
personnel of the Group, close members of their families and companies of which they are principal owners
or over which they are able to exercise control or significant influence entered into by the Group in the
ordinary course of business. Pricing policies and terms of these transactions are approved by the Parent
Company’s management.

The Group has recognized a gain of KD 33,153 (2023: KD 13,766) in the consolidated statement of profit
or loss on foreign exchange rate fluctuation in SAR relating to the amounts due from one of the Group’s
subsidiaries of SAR 90,562,721 (2023: SAR 102,697,409). No balance with related parties included in the
consolidated statement of financial position as at the reporting date.

Key management personnel

Key management personnel comprise of the Board of Directors and key members of management having
authority and responsibility for planning, directing and controlling the activities of the Group. The key
management personnel compensation is as follows:

2024 2023

KD KD
Salaries and short-term benefits 359,400 326,100
Employees’ end of service benefits 66,171 69,324

425,571 395,424

The Board of Directors of the Parent Company proposed a directors’ remuneration of KD 30,000 for the year
ended 31 December 2024. This proposal is subject to the approval of the shareholder at the AGM of the
Parent Company.

12 SEGMENT INFORMATION

For management purposes, the Group is organized into business units based on their products and services,
and has two reportable operating segments as follows:

- Real Estate management comprises investment and trading in real estate and construction or development
of real estate for the sale in the ordinary course of business and the provision of other related real estate
services.

- Investment management comprises participation in financial and real estate funds and managing the
Group’s liquidity requirements.

- Other management comprises other activities rather than real estate and investment activities.
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12 Segment Information (continued)

Real estate
activities

Investment
activities

Net gain on investment properties 5,119,335 - - 5,119,335
Net gain on sale of inventory properties 268,945 - - 268,945
Net investment income - (87,681) - (87,681)
Other income - - 7,693 7,693
Administrative expenses (1,230,545) - (1,230,545)
Revgrsal of expected credit losses on tenant 19,506 19,506
receivables )

Foreign exchange gain - - 30,581 30,581
Finance costs (1,870,879) - - (1,870,879)
Unallocated expenses = = (121,992) (121,992)
Segment profit 2,306,362 (87,681) (83,718) 2,134,963
Segment assets 72,395,646 7,581,205 21,714 79,998,565
Segment liabilities 36,431,333 1,118,847 37,550,180

Real estate
activities

Investment
activities

Others

Net gain on investment properties 5,080,828 - - 5,080,828
Net investment income - (186,467) - (186,467)
Other income - - 782 782
Administrative expenses (1,113,935) - - (1,113,935)
Provision for expected credit losses on

tenant receivables (131,036) ) ) (131,936)
Foreign exchange gain - - 4,086 4,086
Finance costs (1,707,902) - - (1,707,902)
Unallocated expenses - - (109,925) (109,925)
Segment profit 2,127,055 (186,467) (105,057) 1,835,531
Segment assets 67,434,806 8,157,142 35,992 75,627,940
Segment liabilities 32,671,271 - 1,225,846 33,897,117
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13 FINANCIAL INSTRUMENTS RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s senior management is supported by the Board of Directors, that advises on financial risks
and the appropriate financial risk governance framework for the Group. The Board of Directors provides
assurance to the Group’s senior management that the Group’s financial risk activities are governed by
appropriate policies and procedures and that financial risks are identified, measured and managed in
accordance with the Group’s policies and risk objectives. The Group is exposed to credit risk, liquidity risk
and market risk. The Board of Directors reviews and agrees policies for managing each of these risks, which
are summarised below.

13.1 Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause
the other party to incur a financial loss. Management of the Group attempts to control credit risk by
monitoring credit exposures, limiting transactions with specific counterparties, and continually assessing
the creditworthiness of counterparties. The maximum credit risk is limited to the carrying values of financial
assets appearing on the consolidated statement of financial position.

The Group seeks to limit its credit risk with respect to tenants of its investment properties by monitoring
outstanding receivables. The Group limits credit risk with regard to its bank balances by only dealing with
reputable banks.

With respect to credit risk arising from the other financial assets, the Group’s exposure to credit risk arises
from default of the counterparty, with a maximum exposure equal to the carrying amount of these instruments.

13.2 Liquidity risk

Liquidity risk is defined as the risk that the Group will encounter difficulty in meeting obligations associated
with

financial liabilities that are settled by delivering cash or another financial asset. Liquidity risk arises from
the Group’s management of working capital and the finance charges and principal repayments on its debt
instruments.

The Group’s objective is to maintain a balance between continuity of funding and flexibility through the use
of banking facilities. The Group assessed the concentration of risk with respect to refinancing its debt and
concluded it to be low. The Group has access to a sufficient variety of sources of funding.

The table below summarises the maturity profile of the Group’s financial liabilities based on contractual
undiscounted repayment obligations.




illi:

.o .o
J.

L I ' ARA Ao tp (SolAal HLeiiu¥ g 5Lt AS o2
& REALESTATE INVESTMENT «s.c pusLic)

Annual Report

Tijara & Real Estate Investment Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOILDATED FINANCIAL STATEMENTS

As at end for the year ended 31 December 2024

13 Financial Instruments Risk Management Objectives And Policies (Continued)
13.2 Liquidity risk (Continued)

Within

3 months
KD

3to 6
months
KD

6 to 12
months
KD

Accounts payable and accruals
(excluding advances from

tenants) _ _ 1,145,693 _ _ 1,145,693
Islamic financing payables 512,471 680,801 1,087,319 | 7,315,024 | 37,892,347 | 47,487,962
512,471 680,801 2,233,012 7,315,024 37,892,347 | 48,633,655

3to 6

months
KD

6to 12
months
KD

Accounts payable and accruals
(excluding advances from

tenants) _ _ 956,438 _ _ 956,438
Islamic financing payables 1,067,234 495,305 1,725,864 8,632,166 27,874,878 | 39,795,447
1,067,234 495,305 2,682,302 8,632,166 27.874 878 40,751,885

13.3 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices. Market risk comprises three types of risk: profit rate risk, currency risk and other
price risk, such as equity price risk. Financial instruments affected by market risk include Islamic financing
payables, certain accounts payable, bank balances, and certain accounts receivable. The Group is exposed
to profit rate risk and currency risk.

The objective of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the return.

a) Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because
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13 Financial Instruments Risk Management Objectives And Policies (Continued)
a) Profit rate risk (Continued)

of changes in market profit rates. The Group is exposed to profit rate risk on its floating profit bearing Islamic
financing payables (Note 9). Other than this the Group is not exposed to any other significant profit risk.

The following table demonstrates the sensitivity of the consolidated statement of profit or loss to reasonably
possible changes in profit rates, with all other variables held constant:

Increase / decrease Effect on profit for the year
in basis points KD

2024 +/-1% 347,746

2023 +/-1% 314,997

b) Currency risk

Currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate because of
changes in foreign exchange rates. The Group incurs foreign currency risk on transactions denominated in
a currency other than the KD. The Group’s exposure to the risk of changes in foreign exchange rates relates
primarily to the Group’s operating activities (when revenue or expense is denominated in a foreign currency)
and the Group’s net investments in foreign subsidiaries.

The Group currently does not use financial derivatives to manage its exposure to currency risk. The Group
manages its foreign currency risk based on the limits determined by management and a continuous
assessment of the Group’s open positions, current and expected exchange rate movements. The Group
ensures that its net exposure is kept to an acceptable level, by dealing in currencies that do not fluctuate
significantly against the KD.

The following tables set out the Group’s exposure to foreign currency exchange rates on monetary financial
assets and (liabilities) at the reporting date:

2024 2023

Equivalent Equivalent
SAR 7,613,503 8,355,582
uUSD 828 3,283

The following tables demonstrate the effect of a reasonably possible change in the aforementioned exchange rates,
with all other variables held constant. The impact on the Group’s profit due to changes in the fair value of monetary
:assets and liabilities is as follows
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13 Financial Instruments Risk Management Objectives And Policies (Continued)
b) Currency risk (Continued)

Change in Effect on profit or loss

exchange rate (relates to monetary financial assets and liabilities)

Currency
SAR +3% 228,405 250,667
uUSD +3% 25 98

There is no sensitivity effect on OCI as the Group has no assets classified as fair value through OCI or
designated hedging instruments.

An equivalent decrease in each of the aforementioned currencies against the KD would have resulted in an
equivalent but opposite impact.

14 CAPITAL MANAGEMENT

The primary objective of the Group’s capital management is to ensure that it maintains healthy capital ratios
in order to support its business and maximize shareholders’ value.

The Group manages the capital structure and makes adjustments in the light of changes in economic
conditions and risk characteristics of the underlying assets. In order to maintain or adjust the capital structure,
the Group may adjust the amount of dividends paid to shareholders, return capital to shareholders, issue
new shares or sell assets to reduce debt. No changes were made in objectives, policies or processes for
managing capital during the year ended 31 December 2024 and 31 December 2023.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt.
The Group includes within net debt, Islamic finance payables and accounts payable and accruals (excluding
advances from tenants), less cash and cash equivalents. Capital represents total equity of the Parent
Company.
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14 Capital Management (Continued)

KD KD
Accounts payable and accruals (excluding advances from tenants) 1,145,693 956,438
Islamic financing payables 34,932,893 31,570,850
Less: Cash and cash equivalents (1,143,100) (3,438,124)
Net debt 34,935,486 29,089,164
Equity 42,448,385 41,730,823
Total capital and net debt 77,383,871 70,819,987
Gearing ratio 45.15% 41.07%

15 FAIR VALUE MEASUREMENTS

The methodologies and assumptions used to determine fair values of assets is described in fair value
measurement section of Note 2.5: Summary of Material Accounting Policy information.

Financial assets:

The Group’s financial assets and financial liabilities carried at amortized cost, the carrying value is not
significantly different from their fair values as most of these assets and liabilities are of short-term maturity
or repriced immediately based on market movement in interest rates.

Non-financial assets:

The Group’s non-financial assets are carried at cost except for the investment properties which are carried
at fair value. The Group’s investment properties are measured using level 3 of the fair value measurement.
The fair value approach, significant unobservable inputs used in the fair value measurement and its related
sensitivity analysis are disclosed in Note 7.
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16 MATURITY ANALYSIS OF ASSETS AND LIABILITIES

The table below summarises the maturity profile of the Group’s assets and liabilities. The maturities of assets
and liabilities have been determined according to when they are expected to be recovered or settled. The
maturity profile for investment properties and inventory properties is based on management’s estimate of
liquidation of those assets.

The maturity profile of assets and liabilities is as follows:

Within

Assets

Bank balances and cash 1,143,100 - 1,143,100
Accounts receivable and prepayments 483,010 - 483,010
Investment property held for sale 2,190,000 - 2,190,000
Investment in an associate - 7,581,205 7,581,205
Investment properties - 68,579,536 68,579,536
Property and equipment - 21,714 21,714
Total assets 3,816,110 76,182,455 79,998,565
Liabilities

Accounts payable and accruals 1,498,440 - 1,498,440
Islamic financing payables 540,428 34,392,465 34,932,893
Employees’ end of service benefits - 1,118,847 1,118,847
TOTAL Liabilities 2,038,868 35,511,312 37,550,180
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16  Maturity Analysis Of Assets And Liabilities (Continued)

Assets

Bank balances and cash 3,438,124 - 3,438,124
Accounts receivable and prepayments 497,999 - 497,999
Inventory properties 282,621 - 282,621
Investment in an associate - 6,857,142 6,857,142
Investment properties - 64,516,062 64,516,062
Property and equipment - 35,992 35,992
Total assets 4,218,744 71,409,196 75,627,940
Liabilities

Accounts payable and accruals 1,100,421 - 1,100,421
Islamic financing payables 1,554,745 30,016,105 31,570,850
Employees’ end of service benefits - 1,225,846 1,225,846
TOTAL Liabilities 2,655,166 31,241,951 33,897,117




